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ÅWelcome to  our  1st online meetupê 
ÅComplement in-person meetings

ÅBuild on livened community 

ÅAppraise and engage more widely

ÅINCOSE UK NW LG Chair & Committee (more to follow)

ÅSector, base location , organisation , role , interest(s)  
(to chat window)

Åe.g. UK Nuclear Decommissioning | Warrington (Cheshire) | Sellafield Ltd | 
Improvements Lead | Connect and develop people, processes, and 
systems across sector and wider industry

Introduction  (1/2)
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~5 mins



Connecting and Developing Systems Engineering Professionals and Practice 
across Cheshire, Cumbria, Greater Manchester, Lancashire and Merseyside

Purpose To promote INCOSE UK North West Local Group awareness and engagement 
across industry

Outcomes 1. Appreciation of INCOSE / INCOSE UK summary aims and activities
2. Awareness of INCOSE UK NW LG purpose, operations, outputs, opportunities
3. Consolidation of industry ideas and interests

Process 1. Introduction to INCOSE / INCOSE UK (inc. group watch, VMO, latest news and developments)

2. Overview of INCOSE NW LG (purpose, objectives, process, leadership, standing agenda, recent 

topics and collaboration, emerging opportunities)

3. Open floor discussion (facilitated chat around attendee interests and ideas)

4. Chair-Committee reflections (effectiveness, performance, benefits)

5. ²ƘŀǘΩǎ ƴŜȄǘΚ (identification of actions arising)

6. Meeting review (reflection on meeting goals and performance)

Introduction (2/2)
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Vision To unite and advance the global systems community

Mission INCOSE fosters systems engineering knowledge exchange, 
application, education, and research. We are dedicated to being 
ǘƘŜ ǿƻǊƭŘΩǎ ǘǊǳǎǘŜŘ ŀǳǘƘƻǊƛǘȅ ŀƴŘ ŦƻǊǳƳ ŦƻǊ ǘƘŜ ǇǊŀŎǘƛŎŜΣ ǎŎƛŜƴŎŜΣ 
and art of systems engineering.

Objectives 1. !ŘǾŀƴŎŜ ǎȅǎǘŜƳǎ ŜƴƎƛƴŜŜǊƛƴƎ ŀǎ ǘƘŜ ǿƻǊƭŘΩǎ ǘǊǳǎǘŜŘ ŀǳǘƘƻǊƛǘȅ
2. Expand systems engineering community while growing INCOSE
3. Foster professional development and systems engineering 

competencies
4. Achieve operational excellence

INCOSE

Group watch (4m30s)
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~5 mins

Get to know INCOSE
https://www.youtube.com/watch?v=vpStSoz2tI0

INCOSE Vision, M ission, Objectives

25,000+ members & cab associates |  60+ chapters |  40+ working groups |  4,000+ certified

https://www.youtube.com/watch?v=vpStSoz2tI0
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INCOSE UK
ÅCarries forward INCOSE VMO as 1 of 60 international / regional INCOSE chapters

ÅConnecting and developing people, practice, and products via local, special interest, 
and functional working groups for 30 years

ÅZ-guides  (key concepts), U-guides (professional development), Omega Guides (method 
application), Donõt Panic Series, many more publications

ÅFlagship Annual Systems Engineering Conference (ASEC)

ÅImpending transition to Institute for Systems Engineering ( IfSE)

ÅElected Council supported by UK Advisory Board representatives from across industry.

Å1603 members | 269 ASEP 122 CSEP 16 ESEP | 68 CEng 9 IEng 3 EngTech
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INCOSE Brief
ÅSummary announcements, opportunities, products, events

ÅHeadlines via ePreview / Insight / UKAB
o 30 year anniversary of INCOSE UK (28/09/94 ð 60+ industry, university and MoD representatives met at the 

Royal Military College of Science, Shrivenham, for inaugural meeting and foundation of NCOSE UK Chapter)

o Election nominations confirmed:

o INCOSE UK President Elect - Hazel Woodcock (SEMP Ltd) 

o Outreach Director ð Tim Rabbets (QinetiQ plc)

o IfSE transition activities continuing  New Donõt Panic Series Publications

o Absolute Beginners Guide to Systems Thinking (Rob Black)

o Absolute Beginners Guide to Agile (Stuart Jobbins)

ÅUpcoming
o INCOSE UK MBSE interest group Virtual meeting (28/11/24)

o INCOSE IW 2025 ð Seville, Spain (01-04/02/25)

ÅWatch / Listen / Read
o INCOSE UK (Case Studies on Professional Registration, Certification, Volounteering etc; Z9 ð MBSE update)

o INCOSE (New Strategic Plan, Calling all Systems, Interviews)

ÅProfession ð 1603 members | 269 ASEP 122 CSEP 16 ESEP | 68 CEng 9 IEng 3 EngTech
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~2 mins

Systems Thinking is a recognised key competency that helps Systems 

Engineers to understand and address broad socio-technical challenges. 

Academia, industry, governments, international bodies, and non-profit 

organisations also promote its power to help frame and tame complex connected 

issues across life and society. Still many may be wondering how, where, when, 

and why it might be applied to their respective contexts. This Donôt Panic Guide 

shows how Systems Thinking can help us to:

Å identify and characterise complex problem or opportunity scenarios;

Å recognise, relate, and engage extended interests in order to make more 

informed decisions;

Å select and use appropriate systems concepts and methods to make, 

manage, implement, and monitor those decisions more effectively.

The book introduces key concepts, application prompts, references, and 

development resources with particular emphasis on real-world practice. It also 

aims to provide a springboard for more advanced students and practitioners of 

Systems Engineering to undertake further investigation and personal 

development.
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INCOSE UK NW Local Group (1/5)
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~15 mins

Overview

Access the INCOSE UK NW LG website for:
ÅChair-Committee Leadership contacts
ÅRegistration (INCOSE UK members & non-members)
ÅDetails of upcoming meetings (dates, times, agenda)
ÅElectronic media (group charter, past presentations etc)
ÅDiscussion
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INCOSE UK NW Local Group (2/5)

27/11/2024INCOSEUK/LG/NW/MTG -005 8

Standing Agenda


