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Introduction (1/2) ‘*

AWelcometo our 1ton !l i ne
AComplement in-person meetings
ABuild on livened community
AAppraise and engage more widely

A|NCOSE UK NW LG Chair & Committee (more to follow)
ASector, base location , organisation , role, interest(s)

(to chat window)

A e.g. UK Nuclear Decommissioning | Warrington (Cheshire) | Sellafield Ltd |
Improvements Lead | Connect and develop people, processes, and
systems across sector and wider industry

Connecting and Developing Systems Engineering Professionals and Practice
across Cheshire, Cumbria, Greater Manchester, Lancashire and I\/Ierseys?de

INCOSEUK/LG/NW/MTG -005 27/11/2024



R

e T sty
e s e iy
g O g® et N
I’//l':'. L.
/00" @ 3

Introduction (2/2)

NCOSEUK
\=\‘:0.. North West
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Purpose To promote INCOSE WNorth WestLocal Group awareness and engagement
across industry
Ol[(ofelplziW 1. Appreciation of INCOSE / INCOSE UK summary aims and activities

Awareness of INCOSE UK NW LG purpose, operations, outputs, opportunitie
Consolidation of industry ideas and interests

Introduction to INCOSE / INCOSE 4K
Overview of INCOSE NW LG

Process

Open floor discussion
ChairCommittee reflections
2 K| G QaideyiSilm i X
Meeting review

Sl
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INCOSE i
~5 mins I\h!.coit:ﬂe'i

Group watch (4m30s) INCOSEVision, Mission, Objectives

To unite and advance the global systems community

Mission INCOSE fosters systems engineering knowledge exchange,
application, education, and research. We are dedicated to being
0KS ¢2NI RQa GNHzZGSR | dzi K2 N (&
and art of systems engineering.

3. Foster professional development and systems engineering
competencies
4. Achieve operational excellence

Get to know INCOSE

https://www.youtube.com/watch?v=vpStSo0z2tl0

25,000 members& cabassociates 60+chapters 40+working groups 4,000+certified

SYSTEMS
ENGINEEF
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2. Expand systems engineering community while growing INCOSE
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https://www.youtube.com/watch?v=vpStSoz2tI0

INCOSE UK o
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A Carries forward INCOSE VMO as 1 of 60 international / regional INCOSE chapters

A Connecting and developing people, practice, and products via local, special interest,
and functional working groups for 30 years

A Z-guides (key concepts),U-guides (professional development), Omega Guides (method
application), Don 6t P a n, many rSoeerpubkcations

A Flagship Annual Systems Engineering Conference (ASEC)
A Impending transition to Institute for Systems Engineering (IfSB
A Elected Council supported by UK Advisory Board representatives from across industry.

A 1603 members 269 ASEP122 CSEP 68 CEng9 IEng 3 EngTech
'} éGWfS ISysttgnt-st nnnnnnn ing memos  gesowe Ssemp MUSAE Qs
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INCOSE Brief

A Summary announcements, opportunities, products, events
A Headlines via ePreview!/ Insight / UKAB

o 30yearanniversary of INCOSE UK28/09/94 & 60+ industry, university and MoD representatives met at the
Royal Military College of Science Shrivenham, for inaugural meeting and foundation of NCOSE UK Chapter)

o Election nominations confirmed:
0 INCOSE UK President Elect Hazel Woodcock (SEMP Lid)
0  Outreach Director 8 Tim Rabbets(QinetiQ plc)
o0 IfSEtransition activities continuing NewDo n & t

0  Absolute Beginners Guide to Systems Thinking

P a iblicatiéne r i’

0  Absolute Beginners Guide to Agile

A Upcoming
o0 INCOSEUK MBSE interest group Virtual meeting(28/11/24)
0 INCOSE IW 2025 Seville, Spain(01-04/02/25)

A Watch / Listen / Read

0 INCOSE UKCase Studies on Professional Registration, Certification, Volounteering etc; Z® MBSE update)
0 INCOSENew Strategic Plan, Calling all Systems, Interviews

A Profession & 1603 members 269 ASEP122 CSEPL© <11 68 CEng9 IEng 3 EngTech
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INCOSEUK
UKA

Institute for
Systems Engineering

..... .
Systems Thinking is a recognised key competency that helps Systems

Engineers to understand and address broad socio-technical challenges.
Academia, industry, governments, international bodies, and non-profit
organisations also promote its power to help frame and tame complex connected
issues across life and society. Still many may be wondering how, where, when,
and why it might be applied to their
shows how Systems Thinking can help us to:

A identify and characterise complex problem or opportunity scenarios;

A recognise, relate, and engage extended interests in order to make more
informed decisions;

A select and use appropriate systems concepts and methods to make,
manage, implement, and monitor those decisions more effectively.

The book introduces key concepts, application prompts, references, and
development resources with particular emphasis on real-world practice. It also
aims to provide a springboard for more advanced students and practitioners of
Systems Engineering to undertake further investigation and personal
development.

respective
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INCOSEUK NW Local Group (1/5) ...

Overview

Purpose » To connect and develop systems engineering professionals and practice within North West, UK

(Cheshire, Cumbria, Greater Manchester, Lancashire and Merseyside)

Objectives « Networking — Connect and develop networks across diverse academic, industry, and government
sectors

Professional Development - Enhance knowledge, skills, and experience through delivery /
participation in interactive presentations, workshops, peer coaching, and mentoring

Advocacy - Promote and enable regional awareness and adoption of INCOSE UK and Systems
Engineering (perspective, process, and profession) through extended industry / academia / society
/ institute links

Quarterly in-person meetings

Hosted and facilitated by Chair / Group Committee Organisations

Scheduling of meetings within working hours to accommodate regional travel and pre / post
meeting networking

Standing 2 hr agenda (Intro, Systems Share, INCOSE brief, Group round-up, Microteach, Case Study, Review &
Close Out)

Open to INCOSE UK members and non-members

Upload of Chair-Committee Meeting (CCM) and regular local group meeting inputs / outputs to
documents library.

Operation and governance per INCOSE UK NW Local Group Charter

Leadership

INCOSEUK/LG/NW/MTG -005

NCOSEUK

North West

FA INCOSE North West Local Group Charter

INCOSE UK North West Local Group Charter

i ]

Access the INCOSE UK NW LG website for:
A ChairCommittee Leadership contacts

A Registration (INCOSE UK members &members)

A Details of upcomingneetings (dates, timesgenda)

A Electronicmedia (group charter, past presentations etc)
A Discussion

Connecting and Developing Systems Engineering Professionals and Practi<7:e




INCOSEUK NW Local Group (2/5)

(]
QQ...

Standing Agenda
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