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As President of INCOSE
UK I have always been
aware of the passage of
�me in the role. Not
quite to the extent of
one of the previous
INCOSE Presidents who
used to include the
number of days that he
had le� in post in every
presenta�on that he
ever gave, but nonetheless, �me marches on. Six
months ago I stood on stage in Leeds to welcome
everybody to our first physical conference since 2019,
and to unveil my plans to transform INCOSE UK into
the Ins�tute for Systems Engineering (IƒSE). In six
months’ �me I will be onstage again at ASEC 2022 in
Newcastle-Upon-Tyne to deliver the welcome address
in the morning and then hand over the baton to
Malcolm Thomas at the AGM. Between now and then
there’s a lot to get on with.

series of planning sessions to map out the necessary
changes and explore various courses of ac�on. At
�mes it has felt a lot like doing the day job, but
without having any senior management stakeholders
to answer to!
One thing that has come up is that our current
Ar�cles of Associa�on s�ll act as our governing
document, so we must abide by them regarding how
we conduct any special resolu�ons (which are
needed to change our name or to change our
Ar�cles). Unfortunately, whilst they were suitable for
an engineering club in the 1990s, they are less well
suited to our current size and situa�on. This means
that to hold a special resolu�on we are obliged to
hold a physical mee�ng where at least 10% of the
total membership cast their votes. However, there is
provision for proxy vo�ng, so we intend to create a
suitable online proxy vo�ng instrument which will
enable all members to cast a vote without needing to
a�end a mee�ng. Please keep an eye out for more
news on the special resolu�on and please make sure
that you vote.

Firstly, I want to recap on where we are with the IƒSE
transforma�on. We held a vote in December 2021 on
whether to go ahead with star�ng this process, and
the result was strongly in favour with 24% of the
membership vo�ng, and 95% of those votes being in
favour. Following this we were directed by the
Engineering Council to approach a legal advisor,
funded by the Founda�on for Science & Technology, to
guide us through the next steps. We have been
through several rounds of discussion, looking both at
our current Ar�cles of Associa�on, and our longerterm aspira�ons and come to a clear direc�on on how
to proceed – which is explained in more detail on
pages 6 -7.
Fundamental to this is the need to obtain permission
to use the term “ins�tute” as it is a protected term
under UK law. With suitable advice, we have
submi�ed a le�er to Companies House laying out why
we believe that they should give approval in principle
to our change of name and we are now wai�ng for a
response. In parallel with this we have undertaken a
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We realise that this raises many ques�ons for some
members. We recently held a workshop to come
up with a set of poten�al ques�ons, and have
provided answers to some of the more common
ones on pages 8-9. If you have any further
ques�ons about any of this then please contact
ifse@incoseuk.org.
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Message from the President
So what else is happening in INCOSE UK? Well, the
ECF have been running a popular and successful
series of lunch�me Zoom seminars exploring
different aspects of the INCOSE Systems
Engineering Handbook with guest speakers bringing
the topics to life. We also managed to hold our first
face-to-face session with the Council, UKAB and
Group chairs all in the same room recently breaking
the tyranny of remote mee�ngs that has become
the norm for so many of us. In a similar vein I
a�ended the first face-to-face mee�ng of the Royal
Academy of Engineering’s Na�onal Engineering
Policy Commi�ee since COVID began taking the
opportunity to provide a Systems view on some of
the issues and ini�a�ves that the NEPC is interested
in.

role is a new role which we are bringing in to ease
the transi�on between incumbents. Full details of
the terms of reference for this role can be found on
pages 13-15.

Delivering HS2
London Tunnels

or apply here
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Finally, I would like to remind everyone that we
have 3 posi�ons open for elec�on this year:
President-Elect, Deputy Finance Director, and
Technical Director. The Deputy Finance Director
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Implementing manufacturing
techniques and automated
construction processes, simplifying
interfaces, systems, and processes
and investing in digitalisation
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Ian Gibson
President, INCOSE UK

Our project spans seven London
Boroughs; Hillingdon, Ealing, Brent,
Hammersmith & Fulham, Royal
Borough of Kensington and Chelsea,
Westminster, and Camden.

For more information
contact us at:
recruitment@
scsrailways.co.uk

Improving industry outcomes
through increased diversity in
our teams and supply chain
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We’ve seen a steady rise in the overall number of
professionally registered members (CEng and IEng)
and cer�fied members (ASEP, CSEP and ESEP). It
has also been gra�fying to see a steady rise in the
pool of assessors, although we will always welcome
more volunteers for those roles as it can take a
while to work your way up from observer to lead
assessor. I would also like to take a moment to
congratulate Professor Jon Holt on being elected as
an INCOSE Fellow in February this year recognising
his impact both in the UK and on the interna�onal
stage.

We are delivering 16.4 miles
(26.4km) of the route, from
Euston, via Old Oak Common
to West Ruislip.

We oﬀer an industry-leading
combination of tried, tested
and successful partnerships,
worldwide high-speed rail
experience, extensive national
and regional knowledge.
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This is a volunteer organisa�on, run by volunteers
for volunteers, and we always need a supply of
high-calibre candidates to stand for elec�on and
keep the organisa�on running smoothly. We
recognise that it may seem a li�le daun�ng to apply
for these roles, so this year we will be running a
series of “meet the Council” Zoom sessions,
providing an incumbent’s view of each role and
allowing par�cipants to ask any ques�ons that they
may have. At some point everyone on the current
Council was new in post and not quite sure what
they were doing – so please don’t let that put you
off.

SCS JV is building the
London tunnels for HS2,
a new high-speed railway
that will connect 30
million people

Redeﬁning collaborative ways of
working to deliver complex
infrastructure and changing the
client-contractor relationship
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the programme

The Path to the Institute for Systems Engineering (IfSE)
Where We Started
In December 2021 a vote was passed to begin the transi�on to the new name
“The Ins�tute for Systems Engineering (IfSE). A�er founding INCOSE UK to
operate the UK Chapter of INCOSE, the chapter has grown to become the
largest and, arguably, the most successful chapter. Having recently gained
licensed status as a Professional Engineering Ins�tu�on (PEI) we now fall under
the Engineering Council’s governance and regulatory regime and now could
not be a be�er �me to apply to become an ins�tute.

Transition Timeline

■ Take part in the Special Resolu�on Vote

The request to obtain
agreement in principle
to use the word
“Ins�tute” is sent to
Companies House

Document
Preparation
New rules, Ar�cles of
Associa�on and a new
Memorandum of
Agreement are created

This is obviously a huge undertaking, so to ease the transi�on we retain
INCOSE UK as a wholly owned subsidiary company. This means we are able to
make the essen�al legal changes required in the ini�al 14 days, and then phase
the full transi�on over a longer period of �me.

■ Reviewing and proof reading new rules and
policies
■ Tes�ng new website func�onality
■ Focus groups on par�cular topics
■ Par�cipa�on in se�ng up the Fellow
scheme (in due course)

Special Resolution
Vote

If you would like to volunteer please contact
ifse@incoseuk.org.

INCOSE UK members
vote on the Special
Resolu�on

Submit to
Companies House

Next Steps
When the vote is passed, all the relevant documents will be passed to
Companies House for final approval. Once this is given, we then have 14 days
to make the change from INCOSE UK to IfSE.

If you would like to get involved, there are going to be
lots of opportuni�es:

Agreement from
Companies House

Where We Are Now
We have already begun the process.
The request to gain prior approval for using the term ‘ins�tute’ has already
been sent to Companies House. Once this has been approved, work begins on
redefining the governance documents (including crea�ng a new rule book,
Ar�cles of Associa�on and a Memorandum Agreement) which leads to a
Special Resolu�on Vote to be held, for members, at an Extraordinary General
Mee�ng (see call out box) to approve the changes.

Get Involved

If the vote is passed, the
newly created
documents are sent to
Companies House for
approval

Approval

Special Resolution Vote
The vote for the Special Resolu�on will be held at an Extraordinary
General Mee�ng that members can a�end to vote. However, a
system will be set up to allow members to vote via a proxy if they
are not able to vote in person.
To pass the vote, we need to have at least 10% of the membership
cas�ng their votes, and 75% of those votes needing to be in favour.

Companies House
approves the name
change

We will keep you informed of more details about the Vote in due
course.
Essential Changes
can be made

The Future
There are discussions to be had around the possibili�es of providing new IfSE
membership numbers, introducing new classes of membership and
establishing a fellowship scheme but the focus at this stage is producing the
new ar�cles of Governance and preparing for the Special Resolu�on Vote.
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INCOSE UK makes the
essen�al changes
required

Target
To be opera�ng as IfSE by the end of 2022
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The Path to the Institute for Systems Engineering (IfSE)
Frequently Asked Questions
In the coming months we will be answering some of your ques�ons regarding the transi�on to IfSE.

Why the name change?

What happens to my INCOSE Membership?
There will be no change to your INCOSE Membership status. When you renew or apply to IfSE for
membership you will also be enrolled as an INCOSE member.
Your status will not change and neither will the membership applica�on or renewal processes.

Having recently become licensed as a PEI (Professional Engineering Ins�tu�on) there has been a lot of
confusion within wider UK engineering circles about the boundaries between INCOSE UK and INCOSE. This
is unhelpful when we are now subject to a formal regulatory regime. Currently, no other PEI uses someone
else’s name with UK added to it, so we look out of place when compared to our peers.
Adop�ng a name which is be�er aligned to the UK engineering ecosystem will make it more obvious who
we are and what we do and create opportuni�es for further growth.

Will this affect my SEP Certification?
No. As you will s�ll be a member of INCOSE you will s�ll retain the right to SEP status.
You will not lose your cer�fica�on and you s�ll be able to renew via IfSE.
Anyone who does not have a SEP Cer�fica�on will s�ll be able to apply via IfSE.

Why this name?
Fundamentally, the name change brings us into alignment with our peer ins�tutes/ins�tu�ons that are
regulated by the Engineering Council. Every single word in the new name has been the subject of discussion
and vo�ng at INCOSE UK Council mee�ngs. The ra�onale for each of them is:
•

“Ins�tute” not “Ins�tu�on” because it’s more progressive and dynamic, as befits a rela�vely young
discipline

•

“For” rather than “Of” because “Of” is possessive whereas “for” is about suppor�ng, enabling and
improving

•

“Systems” in plural because no system exists in isola�on

•

“Engineering” not “Engineers” because it’s all about giving back to the prac�ce of the discipline
(whoever is doing it), as well as providing a professional home for Systems Engineering in the UK

The abbrevia�on to IfSE rather than ISE is partly to avoid confusion with the IISE - the Ins�tute of Industrial
and Systems Engineers which is another US-based global engineering society opera�ng in a similar space. It
also aligns with GfSE in Germany, which tranlates as the “Society for Systems Engineering”. Including the “f”
makes it look quite dis�nc�ve, and both “MifSE” and “FifSE” would look good as post nominals in the
future.

Will this affect my Professional Registration?
Not at all. If you become Professionally Registered with INCOSE UK before the name change, and during the
transis�on, your registra�on remains with the Society/Ins�tute.

Do I need qualifications to join/stay with the UK Chapter?
If you are already a member of INCOSE UK, you do not need to do anything prior to the name change and
will not need any extra qualifica�ons. We have no plans to introduce any criteria for membership, such as
specific qualifica�ons, unlike some other PEIs.

Can I be a Fellow?
We will not be introducing a Fellowship scheme during the ini�al tranche of transforma�on, however this is
something we intend to inves�gate and develop in subsequent tranches.
Obviously there is much to look at when considering launching a Fellowship scheme (Professional
recogni�on, value to members and employers, candidate criteria etc…) and we will keep you informed of
the progress of this proposal as we move forward.

What is this mythical MOA?
INCOSE has Memorandum of Agreement (MOA) with most, but not all, of the non-US na�onal chapters. Our
MOA recognises that INCOSE UK Ltd is a legal en�ty in its own right, with its own members, and set out the
obliga�ons and benefits agreed between INCOSE UK and INCOSE. In broad terms, it sets out that INCOSE UK
will operate the UK of Chapter of INCOSE on their behalf and that all INCOSE UK members will be enrolled
as INCOSE members as well, gaining appropriate rights and paying an agreed fee to INCOSE.

8

How does this affect our relationship with (Engineering Council/
INCOSE/RAEng/APM/AFIS/UK Government/etc)?
The change is not intended to affect our exis�ng rela�onships with other organisa�ons, however in some
cases we believe the name change will strengthen our exis�ng rela�onships.
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INCOSE UK Elections
The posi�ons up for Elec�ons in 2022 are the President Elect, the Technical Director and the newly established
role of Deputy Finance Director.
Do you think you may be interested in one of these roles?
During June we will be holding one hour Zoom sessions called “Meet The Council” . The first 3 sessions will be
presented by the incumbent officers of the following posi�ons. They will give you an insight into the role and will
be followed by a Q&A session.
All of the Director TORs are available from the INCOSE UK website.

President Elect
Words by Malcolm Thomas, President Elect
Why would you stand for elec�on as INCOSE UK President?
Well, I guess there are a couple of reasons why you might.
Foremost, it is an excellent way of enhancing your career
path if you are at a point where you need to boost your
recogni�on in the Systems Engineering community at work
and wider. Or, as in my case, when you are a li�le bit further
down the career development path and you are looking for
excellent opportunity to put something back into the SE
community as well as get a li�le bit of kudos!

experience of being a systems engineer could help move the
profession forward.
I must say that although it is quite a commitment to make, it
is one of the most rewarding things I have done. Spending
�me with like minded people who all want the best for
Systems Engineering in the UK is a very enlightening
experience. And although it might seem like a very daun�ng
thing to do you will get excep�onal support from the
President and Immediate Past President as well as the
Secretariat. So, it is definitely one of the best things I have
done.

I had been involved in INCOSE UK for several years both as
an ordinary member and then as my company’s Point of
Contact on the UKAB. This gave me some insight to how
INCOSE UK worked and made me want to see if using my

Technical Director
Words by Jon Holt, Technical Director
The role of Technical Director in INCOSE UK is crucial to
the success of the organisa�on, par�cularly with the
evolu�on of INCOSE UK that we have seen in recent
years and moving forward.

•

The role itself is very demanding, but very rewarding.
You are looking at spending, on average, around a day
per week on Technical Director ac�vi�es, which
include:
•
10

Being a key member of the Events Team, who
11

arrange, administer and run all events, including
our flagship event, the Annual Systems
Engineering Conference.
Chairing the Publica�ons Team, that is
responsible for all Technical Publica�ons,
including: books, ASEC papers, white papers, Zguides, posters, etc. This includes arranging and
managing the formal review process that all
Technical Publica�ons must go through prior to
publica�on.

INCOSE UK Elections
•

•

•

Having said all this, I have found the role itself is fun
and very rewarding as you are ac�vely contribu�ng
directly to the future of Systems Engineering in the UK
and the wider world. Also, you will learn a lot about
how a Professional Engineering Ins�tute operates and
will be part of the outstanding Council team.

Chairing the Service Team, that is responsible
for the development and running of the
Technical Services which is currently focused
on the Endorsed Training Provider scheme.
Handling day-to-day Technical Queries (these
can be a li�le strange at �mes!), developing
new ideas for Technical Publica�ons, Technical
Services and Events.
Overall responsibility for all Groups, although
the day-to-day ac�vi�es are carried out by the
President-elect.

As a minimum you must have at least CEng or CSEP,
ideally holding a higher professional qualifica�on, such
as Fellowship of a Professional Body or ESEP. You
should also be an established author or have
experience of publishing.

There is also a requirement to a�end various
Council mee�ngs and Joint mee�ngs, as well as
occasional trips to see poten�al venues for events.

Want to know more? Why not a�end one or our
upcoming live chats.

Deputy Finance Director
Words by Phil Savvides, Finance Director
I have been the INCOSE UK Financial Director for
almost 6 years now and have watched the organisa�on
go from strength to strength through the �reless effort
and leadership of the Council. It was hard work to get
INCOSE UK licensed through the Engineering Council
and we are looking to bring be�er clarity to INCOSE
UK’s iden�ty as the Ins�tute for Systems Engineering
(IfSE). Having been elected in 2014, just at the start of a
transi�on period for INCOSE UK, I have been
immensely proud to have been part of the journey to
drive the organiza�on forward and make it fit for the
modern world of Systems Engineering. As an
ins�tu�on, INCOSE UK must adapt and flex to meet the
challenges of a changing world and strengthen some of
the essen�al council roles by bringing in individuals
who have fresh ideas and want to change the world
through Systems Engineering.

Finance is an essen�al area that drives the organisa�on
forward and is the oil that keeps the machine turning.
As a systems engineer within DE&S I get to work on
challenging projects and solve complex problems, but it
is in my role as Financial Director that I have developed
new skillsets and played a part in shaping the future of
Systems Engineering and the Profession.
If you are not afraid of numbers and are interested in a
role that puts you right at the heart of INCOSE UK, then
you may be interested in the new Deputy Finance
Director role. The Terms of Reference can be found
over the next few pages, and I will be discussing the
role on the 21st of June for a ‘Meet the Council Session’,
which will give you the opportunity to ask ques�ons
about this new posi�on.

INCOSE UK Elections
Deputy Finance Director TOR
As INCOSE UK grows and transi�ons to IfSE, it has been decided that (to add more stability to the financial role) a
new Deputy Finance Director role will be created. This role will transi�on into the Finance Directors role.
For more informa�on regarding the role, please see the Terms of Reference below.

Overview of Posi�on

While the role is being established the term of both
posts will be 3 years. Once the DFD role is
established both posts will have 2 year terms.
Therefore, candidates must note this is a 6-year
commitment in 2022 and a 4-year commitment from
2025.

The Deputy Finance Director (DFD) supports the
Finance Director (FD) in managing INCOSE UK Ltd
finances by se�ng budgets, monitoring expenditure
and advising the rest of the UK Council on the
financial posi�on of the company. As a member of
the UK Council and of the Events Commi�ee, the
DFD plays an integral part in Council discussions and
decision-making. The primary role of the DFD is to
support the FD in advising the Council of the financial
sustainability of ini�a�ves, which demands close
involvement with development of strategy and
opera�ons.

Responsibili�es

Financial Planning:
• Suppor�ng the prepara�on of the annual
opera�ng budget for INCOSE UK Ltd for
agreement by the Council, taking into account
the ac�vi�es planned for the year.
• Suppor�ng the prepara�on budgets for events,
bearing in mind the net income that is required
to contribute to the annual opera�ng budget.
• Suppor�ng the FD in reviewing any proposals for
addi�onal expenditure and advising the UK
Council regarding their affordability and ability to
deliver net income (where relevant).
• Assis�ng the FD in advising the UK Council on the
scale of the accumulated funds and the amount
available for one-off investments.
Financial Management:
• Assis�ng the FD in providing direc�on for the
secretariat and accountants regarding their
contribu�on to financial management and
ensuring that they are working together
efficiently.
• Assis�ng the FD in commissioning and receiving
monthly and annual reports from the company
accountants as necessary to monitor income and
expenditure.

The DFD is a Director of INCOSE UK Ltd, the not-forprofit company that is responsible for managing
opera�onal support for the INCOSE UK Chapter.
Collec�vely, the Directors of INCOSE UK Ltd have a
fiduciary duty to ensure that the company is run in
accordance with its MOU and Ar�cles of Associa�on
and, in par�cular, ensure that company finances are
managed responsibly. Therefore, the DFD must not
be disqualified from being a Company Director under
UK Law.

Succession

The Deputy Finance Director role will transi�on to
take over the Finance Director’s role when they reach
the end of their terms.
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INCOSE UK Elections
•

Assis�ng the FD in preparing a financial report in
advance of each Council mee�ng.
Cash Management:
• Assis�ng the FD in overseeing the various
company bank accounts and payment accounts.
• Assis�ng the FD in organising payments to
debtors either by obtaining the necessary
signatures for a cheque or by making an
electronic on-line payment.
• Assis�ng the FD in purchasing USD when the
exchange rate is favourable.
• Assis�ng the FD in transferring funds into or out
of the savings account as necessary.
General Management:
• A�ending Council mee�ngs to report on
Company finances, respond to any ques�ons and
contribute to Council business with par�cular
regard to the financial aspects involved.
• Depu�sing for the FD as and when required.
• A�ending Events Commi�ee mee�ngs to provide
financial support.
• Contribu�ng to the prepara�on of the annual
opera�onal plan.
• Processing invoices, se�ng up and making
payments.

Benefits

Director for INCOSE UK Ltd.
Vo�ng Member of the Council.

Accountability

The INCOSE UK DFD is a key role within the Council
and works closely with the Finance Director, the
President Elect, President and Past President to
shape INCOSE UK and set the direc�on of travel for
the Professional Body. This is an influen�al role
within the Council and as a Director of INCOSE UK Ltd
the DFD has legal responsibility for the management
of the company.
The DFD role provides an opportunity for
professional development in Financial Management
within Systems Engineering.

•

Compliance with direc�ves on conflict of interest
and all policies and procedures of the
organisa�on.
Accountable for discharge of the above
responsibili�es, and achievement of the
objec�ves, under the direc�on of the Council.

The DFD must be able to a�end each year:
•
•

•

•
•

Meet the Council

4x mee�ngs of the INCOSE UK Council per year
4x mee�ngs of the INCOSE UK Ltd Board of
Directors (typically immediately preceeding
INCOSE UK Council mee�ngs.
1x annual face-to-face Events Commi�ee mee�ng
and the regular Events telephone mee�ngs
(typically 1.5 to 2 hours).
2x INCOSE UK ‘Joint Mee�ngs
INCOSE UK Annual General Mee�ng

In the run up to the elec�on in July, throughout
June we will be running a series of Meet the Council
Zoom sessions.
This will give those who are looking to put their
names forward for elec�on, or even if they are just
considering it, a chance to talk to the current
incumbents about the benefits of joining the
INCOSE UK Council.

Required Skills

•

•

•

As s�pulated in INCOSE UK Bylaws and policies.
•

anomalies.
3
The USD account is to ‘hedge’ against exchange rate
vola�lity when paying the annual dues invoice from
INCOSE Central Office.

internet access (depending on corporate IT
policies).

Du�es

Authority

•
•

INCOSE UK Elections

•
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The DFD must be able to work within the
team environment of the Council, and must
be able to communicate effec�vely in person
(at mee�ngs) and by email. As a volunteer
organisa�on, a significant propor�on of
Council business is accomplished outside of
face-to-face mee�ngs.
The DFD must be able to assimilate and
analyse numerical data to monitor financial
trends and assess future financial demands.
The DFD must be able to understand
financial reports and financial cycles. Basic
experience of bookkeeping is desirable but
not essen�al because the accountants
provide the necessary exper�se and advice
on financial issues.
Genera�ng budgets demands a moderate
level of spreadsheet skills, however well
tried templates are available for re-use. The
DFD must also be able to access on-line
accounts which may require use of home

The DFD may also be asked to a�end ‘ad-hoc’
mee�ngs where finances are to be discussed. Other
mee�ngs may be required with the secretariat and
the accountants (both are currently based in
Ilminster), however most financial business is
conducted by telephone, on line or via email. The
day-to-day demands of the role are characterised by
small tasks that need to be a�ended to within a
reasonable �mescale (e.g. payments to debtors).
The peaks of ac�vity are annual budget prepara�on
(Jan to Apr) and prepara�on of the annual accounts
(May / Jun).

14th June 2022 - 12pm
President - Ian Gibson
President Elect - Malcolm Thomas
Immediate Past President - Kirsty Akroyd-Wallis
21st June 2022 - 12.30pm
Finance Director - Phil Savvides
28th June 2022 - 12pm
Technical Director - Jon Holt

1

No�ng that most of the annual expenditure is on
recurring ac�vi�es such as membership renewals.
2
The accountants are responsible for day-to-day
bookkeeping transac�ons. The FD supported by the DFD
needs to retain enough visibility of the bookkeeping to
maintain awareness and be ready to respond to

To book, visit the INCOSE UK Events calendar,
navigate to the event you wish to a�end and click
“More Info”.
You will receive the Zoom link via email closer to
the event
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Annual Systems Engineering Conference 2022, 22nd & 23rd
November, Crowne Plaza Hotel, Newcastle

Annual Systems Engineering Conference 2022, 22nd & 23rd
November, Crowne Plaza Hotel, Newcastle

Key Speaker Announcement!

ASEC 2022 Sponsorship
ASEC 2022 offers opportuni�es to promote your business to the delegates and exhibitors. Our
events a�ract senior systems engineers from a broad range of industries, many of whom help
to shape investment decisions within their organisa�ons. You can display your company’s
products and services at an exhibi�on stand or raise your company’s profile through
sponsorship.

We are pleased to announce the first Keynote
speaker for ASEC 2022.
Mark Wild is the Chief Execu�ve of Crossrail
Limited and has had a near 30 year career in the
infrastructure sector working across numerous
large scale opera�onal and major programme
areas, including strategic development and
transforma�on.

The full descrip�on of the opportuni�es can be found in the sponsorship document online.
Online Programme, Handbook and Proceedings (up to 3 Sponsors) £1,120 (+VAT)
This package offers your company the opportunity to place your branding on the Online
Programme, Event Handbook and Proceedings. This is a fantas�c offer which allows for
your brand to be prominently placed where delegates are most likely to see it. The Event
material package offers the following benefits:

Mark will be speaking on Day One of ASEC. We
greatly look forward to hearing what he has to
say.

Exhibiting at
ASEC 2022

Event
Programme

•

Corporate logo on the front of the Online Programme, Handbook and Proceedings.

•

Corporate logo featured inside the event Handbook in the sponsors page.

•

Corporate logo on the event website.

•

Sponsors will also have the op�on to put corporate flyers on the ASEC ‘promo�onal
table’ or submit a PowerPoint slide for the ASEC Exhibitors, Sponsors and UKAB
Powerpoint (16:9) which will be displayed on a screen in the exhibitors area.

The deadline for this opportunity is Friday 29th July 2022.
If you would like to secure a sponsorship opportunity for ASEC 2022 please email the
event team at events@incoseuk.org.
Registra�on £1,120 (+VAT) - SOLD

Work towards pu�ng the event programme
together is ho�ng up and we have already
contacted the poten�al 22 presenters for their six
page dra� papers.
From the submissions, the event is shaping up to
be an exci�ng and educa�onal experience. We
look forward sharing further details with you as
the programme comes together.

ASEC 2022 offer opportuni�es to promote your
business to the ASEC delegates. Our events a�ract
a wide diversity of a�endees from the Systems
Engineering community and delegates from other
communi�es interested in taking a Systems
Engineering approach to complex systems; many
of whom help to shape investment decisions
within their organisa�ons. You can display your
company’s products and services at an exhibi�on
stand.

“Bring your own bag” £250 (+VAT)

For more informa�on about securing an
opportunity to exhibit at ASEC 2022, please
download the Exhibitor Opportuni�es document
from the ASEC 2022 website.

Event Dinner £1,700 (+VAT)

To keep up to date with the latest ASEC news visit asec2022.org.uk
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Morning Coffee £430 (+VAT) - SOLD
A�ernoon Tea £430 (+VAT)
Lunch £835 (+VAT)
Pre-Dinner Drinks £1,385 (+VAT)
Wine at the Event Dinner £835 (+VAT)

A�er Dinner Speaker £500 (+VAT) - SOLD

To keep up to date with the latest ASEC news visit asec2022.org.uk
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Professional Registration

Endorsed Training Provider Event

Endorsed Training Provider (ETP) Event

Ed Brandley - CEng Case Study

INCOSE UK was delighted to host the Endorsed Training Provider event in April 2022.

Ed is the Technical Lead for a team at Qine�q, upda�ng the
hardware and so�ware of an underwater acous�c
measurement system.

The first in-person ETP event was held in April at Marsh
Farm, Royal Woo�on Basse�, Swindon.
The course for this event was run by Scarecrow Consultants
and was a�ended by a select group of keen par�cipants.
Despite the small size, the feedback from the course was
posi�ve with one a�endee saying that the size of the group
meant that it could be very interac�ve and allow them to
ask deeper ques�ons maximising the usefulness of the
course.
Another par�cipant stated that they found the course
engaging and fully met their expecta�ons.

At the �me of comple�ng this Case Study, Ed had only been a
CEng for six weeks, but says that he is more confident about
applying for internal roles upon becoming professionally
registered.
Ed has recommended to recent graduates that they look into
gaining a CEng and say’s that just comple�ng the
Competence Statement will help you think about what you
are doing and what you’ve achieved.
You can read the rest of Ed’s Case Study online.

We would like to thank all those who a�ended the course
and would like to announce that the next ETP course is
scheduled for the 4th - 6th October 2022.

Certification

More details will be released in due course.

INCOSE

ES
SI
O
GI

N EERI N G

PR

O

F

EN

S

S

EN

ES
SI
O

INCOSE

N AL

TI FI ED
CER

M

M

Join the team shaping the future of defence.

O CI ATE
ASS

SYST E

mbdacareers.co.uk

SYST E

A CAREER
WITH PURPOSE.

™

Sean
Barlow

Stephanie
Lord

N AL

We would like to congratulate the following members who have a�ained ASEP, CSEP and ESEP since the last ePreview.
Members listed have given their consent to be published.
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Systems Engineers wanted...
We have a number of opportunities to work on
exciting engineering projects at our sites in Bristol &
Stevenage. Visit our careers site to find out more
and apply today.
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Stuart Harper - CSEP Case Study
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Stuart is a recent CSEP and is currently working at BAE
Systems on a major defence project, work he finds truly
fascina�ng with a huge opportunity to grow as a systems
engineer.
Stuart believes that a CSEP status is a recogni�on that both
you and your years of SE experience has been endorsed with
a professional body.
You can read the rest of Stuart’s Case Study online.
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Tong
Zhu

Professional Development
Professional Development
Sessions
18th May 2022 at 12pm (BST) Professional Registra�on Webinar
Our regular INCOSE UK overview of professional registra�on covering how to apply and answering
your ques�ons on the process. Includes input from our assessor team and a recent INCOSE UK
applicant.
All sessions are delivered via Zoom. To register please email: profdev@incoseuk.org

15 Jun 2022

14 Sept 2022

Professional Registra�on Webinar

SEP Cer�fica�on Clinic

13 Jul 2022

12 Oct 2022

Professional Registra�on Webinar

C/D/E Competences Clinic

17 Aug 2022

13 Apr 2022

Interview Prepara�on Clinic

Professional Registra�on Webinar

Engineering Council Updates
A new governance framework is proposed to
manage this process. It has been agreed that a
greater focus on ethics during the development and
progression of engineers and engineering
technicians should be overseen by educators,
employers and Professional Engineering Ins�tu�ons
(PEIs) together.
This report proposes ac�ons and appropriate
regula�on that will achieve a more ethical culture in
the UK’s engineering profession. At its heart is the need
to ensure that the public has confidence that the
profession acts ethically.

The measures proposed in the report will increase
awareness of ethical issues within the profession
and aim to improve engineers’ ability to deal with,
and call out, bad prac�ce.
Such a focus now will enable the engineering
profession to maximise its contribu�on to the many
challenges that confront society, par�cularly around
sustainability and climate change.

The report proposes a series of ac�ons for the
engineering profession to take forward with the aim of
promo�ng an ethical culture within the engineering
profession. The ac�ons have been grouped into five
themes: Leadership and Accountability, Educa�on and
Training, Professionalism, Engagement and
Communica�on, and Governance and Measurement.
20
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INCOSE UK News

INCOSE UK News

INCOSE UK Paper Presentations

Driving Changes for Inclusion and Diversity
in Systems Engineering

As part of the ASEC event, we hold some presenta�ons in reserve in case of any last-minute changes to the
schedule. This year, instead of le�ng these go unseen we featured both in two Zoom sessions, giving the
presenters the opportunity to showcase their presenta�ons. Both are now available to view on the INCOSE UK
You Tube Channel.

Our second Inclusion and Diversity event took place on Thursday, the 3rd of March at the Cli�on Pavilion, Bristol Zoo
Gardens - hosted by Op�ma Systems Consultancy as Pla�num Sponsor. Building on the success of the first virtual event,
the focus of this conference was to inspire and energise a�endees by showcasing proven posi�ve ac�ons and to
exchange views and collect feedback on how we can, as individuals, businesses and as an ins�tu�on, take an ac�ve role
to shape a more inclusive and equitable workplace.

Words by Judit Nemeth-Ra�ai

Making the technical processes work for you - a
new perspective.

Bringing the Seven Samurai to Life: Managing
complexity in capability delivery through time
using Systems Thinking

Presented by Dr. Keith Collyer, Liz Wright and
Alexander Hill.

Presented by Tom Ogden
The requirements for the award are very demanding
and there is a stringent assessment process that
requires nomina�on of a minimum of four Systems
Engineering luminaries (ideally Fellows) and a careerspanning applica�on form. There are many
applica�ons each year, and only a few successful
nomina�ons each year.

Jon Holt made an
INCOSE Fellow
We are pleased to announce that Jon Holt, INCOSE
UK Technical Director, has recently been made an
INCOSE Fellow.

We had a great audience of highly engaged par�cipants
(members and non-members) who were very ac�ve and
enthusias�c throughout the a�ernoon. Kirsty Akroyd-Wallis,
the immediate Past President of INCOSE UK, opened the
event and shared some insigh�ul data that is been collected
from the latest UK membership survey that has linked to the
Royal Academy of Engineering’s research into Diversity in
Engineering.
She also talked about the newly forming Inclusivity Network
for systems engineers within INCOSE UK, an ini�a�ve she
feels very passionate about, and excited to drive forward.
Further informa�on on the Network and how you can
support it will be published soon.

also implemented ED&I objec�ves into employees’
performance reviews, which was an effec�ve way of
implemen�ng the culture.

Our next speaker was Caroline Clark, the co-founder and
COO of KETS Quantum Security, a Bristol-based quantum
tech startup. As a parent of an au�s�c teenager and as a
Trustee of Bristol Au�sm Support charity, Caroline has a
par�cular interest in how we inspire, develop, and educate
young people and accommodate them in ways that work
best for them. As a COO, she is also passionate about
enabling every individual to thrive at work.
She shared some key cultural changes they have introduced
at KETS to support their workforce, such as unconscious bias
and EDI trainings, an annual wellbeing allowance of £250 for
employees to spend that help improve their wellbeing/
quality of life. Their People and Culture Prac�ce focuses on
recrui�ng diverse people from the very outset –
implemen�ng a hiring strategy that is as unbiased as
humanly possible – not judging applicants BEFORE they’ve
been interviewed in person. Her presenta�on on the
resources link below gives more examples and a list of great
resources to check on neurodiversity and suppor�ng
organisa�ons.

It was a tremendous honour to have been awarded
this, joining the ranks of UK Systems Engineering
legends such as Derek Hitchins and Peter Brook.

Jon says:
“In February of 2022 I was delighted to have been
nominated for, and awarded, the �tle of INCOSE
Fellow for ‘leading the implementa�on and for
sustained effort in support of Model-Based Systems
Engineering’. According to INCOSE, ‘INCOSE Fellows
are individuals with significant verifiable
contribu�ons to the art and prac�ce of Systems
Engineering in industry, government or academia’.
The number of Fellows is limited to being under 10%
of the current global membership and there are
currently 89 living INCOSE Fellows, a handful of
which are based in the UK.

Apart from the pres�ge of the award (and associated
ego trip), there is a vibrant on-line community of
INCOSE Fellows, which hold discussions and mee�ngs
to further the progression of Systems Engineering in
the wider world. There is also the added bonus of
being part of a community where I feel young!
If you want to know more about the programme or
becoming an INCOSE Fellow yourself, you can find
more details at: h�ps://www.incose.org/aboutincose/incose-recogni�on/fellows-award.”
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Gini Freeman, the EDI&I Lead from Nuvia UK talked about
their journey in laying the founda�on towards a more
diverse culture in Nuvia and the Nuclear industry. Their
programme, that has gained na�onal recogni�on, set out
and embedded a structured EDI strategy that has seen their
female employee popula�on raise to 25%, with aspira�ons
of reaching 40% in the next 10 years. Last year they won the
2021 ECITB Award "Suppor�ng ED&I in Engineering
Construc�on" and the company is now seeking formal
accredita�on for their ED&I work.
Gini’s advice for improving ED&I was “what gets measured,
gets done”. The Nuvia strategy has seen unconscious bias
training rolled out to the en�re company achieving more
than 70% engagement in the office-based work force. They
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INCOSE UK News
achieving cultural change, and encouraging all to par�cipate
should bring real change faster.

INCOSE UK News
I’m A Systems
Engineer, I’m A
Volunteer Features

Job Vacancies
You may not be aware, but the INCOSE UK site has
a Job Vacancy sec�on.
There are currently five jobs on the board, but they
are updated regularly and a good resource if you
are on the lookout for new employment.

Over the years we have spoken a to a wide variety of
systems engineers and INCOSE UK Volunteers about
why they do what they do, how they got into it and
what advice they would give to others wishing to
follow in their footsteps.

The a�endees spent the second half of the a�ernoon
brainstorming in small groups with the objec�ve to
exchange and share informa�on on posi�ve ac�ons
(ini�a�ves, programmes, ac�ons and sugges�ons) that have
made a difference on 4 different levels:

An informal drink recep�on followed the event, giving
par�cipants the opportunity to connect with like-minded
professionals and further discuss ideas and experiences on
the debated topics.

The sec�on can be found here.

The full archive of Systems Engineers is available
here, and the Volunteers archive can be found here.

Individual
The feedback since has been very posi�ve; below are some
thoughts and recommenda�ons from Kiran Payne, a
Principal Systems Engineers from MBDA UK and INCOSE UK
member.
“This conference le� me very excited and energised. I’ve
given myself some ac�ons on the topic of STEM outreach
and my involvement in INCOSE UK. I enjoyed the small
group discussions and looking forward to seeing the output
published from all the other par�cipa�ng groups. I’m also
going to interrogate the IET on their approach to I&D. My
recommenda�on for INCOSE UK for next year’s event is to
expand the conference to a whole day and to allow for a
greater range of speakers including representa�ves of
LGBTQ+ and Ethnic Minority groups. It would also be great
to:

Management
Organisa�onal
Ins�tu�onal, as part of the Systems Engineering
community
The output of these conversa�ons is now available on the
website.

S
IBM® Tools, Training and
Services

Systems Engineering
Training

Engineering Design &
Management

Systems Engineering
Foundation

Provide ideas for inclusive professional membership
organisa�ons and accredita�on

As an IBM® Gold Business Partner, we provide
application knowledge, experience, and
flexible delivery mechanisms to provide our
Customers with a deep understanding of the
software solution that is right for them, to
ensure they can maximise effectiveness.

Learn the principles and practices of Systems
Engineering.
• 29 - 30 September

We have expertise and can offer flexible
licensing options and training for the folowing
software tools:

Prepare to pass the SEP exam.
• 4 - 8 July
• 19 - 23 September

•
•
•
•
•
•

Perform a networking session to help allies find
connec�ons in their community and a place to start with
their allyship

Link to resources
Presenta�ons
Output from the workshops
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T E C H N O L O G I E S

Conduct more workshops on how we can make
companies and workplaces more inclusive

Perform a networking session to help younger engineers
find connec�ons in their community

As he wrapped up the event, Chris Lamb, Managing Director
of Op�ma Systems Consultancy addressed that EDI policies
– while crucial – cannot drive change alone. A fully
‘inclusive‘ approach to EDI encourages par�cipa�on from
everyone and achieves most with high levels of ac�ve
support, not just passive good will. Those who may feel
more advantaged or privileged can be proac�ve in
suppor�ng others as ‘majority allies’ for instance. This helps
create a suppor�ve and accep�ng professional culture.
Posi�ve ac�on is crucial as the main area to emphasise in

SyntheSys

www.synthesys-technologies.co.uk

Requirements Management DOORS® Family
Requirements Management DOORS® Next
Systems Design Rhapsody®
Engineering Workflow Management
Engineering Test Management
Engineering Lifecycle Optimization

INCOSE Systems Engineering
Professional (SEP) Preparation

Requirements Writing Training
Learn how to create clear, concise and correct
requirements.
Dates on request or can be bolted on to other courses.

To talk to us about your current engineering development projects or how upskilling your team can unlock potential
in your organisation, contact our Customer Engagement Team by emailng: cet@synthesys.co.uk
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INCOSE UK Calendar

Early Careers Forum

Meet the Council
14 Jun 22

Since February, the Early Careers Forum has been hos�ng a series of virtual
sessions to explore the INCOSE Handbook. Each month, a sec�on of the
handbook is in the spotlight for an hour lunch�me slot, with an overview of
the technical detail concepts presented by a panel of industry experts, with
�me for Q&A a�erwards. The series is set to conclude with an in-person finale
in December – details on this will be released closer to the �me. The aim of
this series is to aid those studying for their ASEP exam (based on the
handbook) but also to offer a brilliant opportunity to network and learn more
about systems engineering in context!

Zoom Mee�ng
Professional Registra�on Webinar
15 Jun 22
To register email: profdev@incoseuk.org
Meet the Council - Finance Director
21 June 22
Zoom Mee�ng

Keep up to date!
If you are a member of a UKAB company or INCOSE UK and would like to keep
up to date, please sign up to the ECF via the INCOSE UK website to get added
to our mailing list. Events will also be published on the INCOSE UK Events page
and on INCOSE UK social media channels.
Want to par�cipate?
We welcome speakers for sessions during the virtual por�on and the end of
year event. If you would like to express an interest please contact ecfchair@incoseuk.org.

25 - 30
June 22

32nd Annual INCOSE Interna�onal Symposium
Detroit, Michigan, USA
Meet the Council - Technical Director

28 June 22
Zoom Mee�ng
Professional Registra�on Webinar
13 Jul 22
To register email: profdev@incoseuk.org

TP Group PLC Joins the INCOSE UK UKAB

TP Group Services is the consultancy wing
of TP Group. They deliver Analysis and
Approvals, P3M, iLOG and Systems
Engineering knowledge, skills and
experience to support clients or take full
responsibility for the delivery of outcomes.
They work in the Space and Defence
sectors mainly.

TP Group have been developing Agile
approaches to SE, u�lising MBSE methods
and are keen to further explore methods
and techniques for Digital Thread.
Key areas for TP Group SE Services are
currently in Submarines and Space
systems. They work closely with our P3M,
iLOG, and Analysis and Approval colleagues
in associa�on with other industry partners
to deliver complete engineering
programme support.

Their SE services are delivered in
accordance with Industry and Government
best prac�ce, including: ISO15288, ITIL, Six
Sigma, TOGAF, GEAR and Government
Digital Service Standard.

22 - 23
Nov 22

ASEC 2022
Crowne Plaza, Newcastle Upon Tyne

ADVERTISE WITH INCOSE UK
INCOSE UK is a Professional Engineering Ins�tute (PEI) focused
on Systems Engineering.
With over 1,000 members coming from diverse backgrounds
covering purchasers, system developers and academics and
representa�ves including aerospace, automo�ve, defence,
transporta�on, communica�on and telecommunica�ons,
INCOSE UK is the best place to get your message across.
Please contact adver�se@incoseuk.org for more informa�on
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INCOSE UK Ltd is a Professional
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