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   There was a refreshing sea 
change relative to previous INCOSE 
conferences. The papers presented 
were generally more novel, wider in 
outlook, and more concerned with 
the fundamentals of systems sci-
ence and systems thinking, com-
plexity and change in the real 
world. (Previous conferences 
tended to have too many papers 
describing fairly standard process 
deployments in specific pro-
grammes.) Several speakers said 
things like “Systems Engineering is 
about a way of thinking”. 
    The conference was held in 
Rochester NY in the week of 10-14 
July. There were about 150 papers 
in 4 parallel tracks, with tutorials and 

panel sessions also running in par-
allel. There were 1071 delegates 
registered by the end of the con-
ference. Of the 829 pre-
registrations, 32 were British, 14 
French, 9 Dutch, 25 German and 
14 Swedish. 
    I have identified fifteen of the 
150 papers as likely to be of par-
ticular interest. Their abstracts and 
a brief commentary are ap-
pended to this note, and the pa-
pers will be available in the KM 
portal. 
    I attended the CAB (Corporate 
Advisory Board) on behalf of 
Thales, and participated in plan-
ning meetings for the European 
Systems Engineering conference 
2006, to be held in Edinburgh, 
Scotland, next September. I also 
signed up for two working groups: 
Systems Science Enablers working 
group, and the Network Centric 
Operations working group. 
    As President of the UK Chapter 

of INCOSE I was privileged to ac-
cept on behalf of the Chapter the 
President’s Award for the best IN-
COSE Chapter worldwide, awarded 
as a result of the chapter’s achieve-
ments in 2004. 
    I spent a lot of time with other UK 
Chapter members and the INCOSE 
Certification Action Group establish-
ing a plan to promote INCOSE’s 
Systems Engineering Certification 
programme in the UK, and on how 
to adapt it to local needs and the 
rigorous requirements of the UK 
“Chartered Engineer” scheme. 
    There were about 16 UK papers, 
and 2 UK-led panel sessions. 
    The BAE SYSTEMS sponsored Sys-
tems Engineering Innovation Centre 
(SEIC) received a strong positive 
press, as evidence of “a UK National 
agenda in systems engineering 
research”. 

H Sillitto 
Thales UK, Land & 

 Joint Systems Division 

European systems engineering conference 2006 to be 
held in UK  
   Recent INCOSE Region 3 (Europe, 
South Africa and Israel) meetings, 
culminating in the International 
Symposium in Rochester NY this July, 
have confirmed unanimously that 
the forthcoming EUSEC conference 
will be held in Edinburgh, 18th-20th 
September 2006. Paul Davies from 
the UK Chapter will be the General 
Chair, with a multinational organis-
ing committee including the follow-
ing: 

    New ideas for EUSEC2006 in-
clude: 
ο Parallel tutorials and technical 

paper sessions on all three days 
ο Themed ‘Toolvendor Chal-

lenge’ problem – a competi-
tive capability shoot-out 

ο An Academic Forum on the 
Thursday following close of 
main event 

ο Hosting the INCOSE 
(international) Board of Directors 
meeting to put UK on the map 

ο Papers invited from INCOSE 
Fellows as well as Keynotes 

ο  Student paper session 
Paul Davies 

General Chair 

Position Post-holder Chapter 

General Chair Paul Davies UK 

Co-chair – UK 
-Europe 

Rick Adcock 
Paul Schreinemakers 

UK 
NL 

Treasurer Peter Lister UK 
Technical Chair 
Review Co-Chair 

Terje Fossnes 
Dieter Scheithauer 

Norway 
Germany 

Academic Chair Prof. Phil John UK 
Marketing, Sponsors, Exhibits Chair Cecilia Haskins 

  
Norway 

Proceedings Chair Jorg Lalk South Africa 

Toolvendor Challenge Jakob Kagan Israel 

Tutorials Chair Open   
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    I write this after returning from 
the Rochester International Sym-
posium and a well-earned but 
too-short holiday in the West of 
Scotland. 

    The UK Chapter got a 
high profile at Rochester. 
There were about 16 UK 
papers and two UK-
chaired panel sessions. 
31 of the 1071 attendees 
were from the UK.  Many 
of them went up on the 
platform during the ban-
quet to receive the Presi-
dent’s Award. This award 
reflects huge credit on 
the enthusiasm and 
achievements of all our 
members past and pre-
sent, and particularly of 
the past presidents who 
over the years set the 
trajectory that led to this 
success. 
Behind the scenes we 
are strongly represented 
in the Board of Directors 
and there was a strong 

UK input into many of the working 
groups. The competency frame-
work was presented, the final draft 
Z1 leaflet distributed for comment, 
and both were very well received. 

The SEIC people got strong posi-
tive feedback about the UK hav-
ing a “systems engineering re-
search agenda”, which those with 
long memories will remember was 
kicked off during Bill Bardo’s presi-
dency by the 1997 Foresight re-
port.  “Where next?” is an interest-
ing question. 
    There seems to be a sea 
change in INCOSE compared with 
a couple of years ago. There was 
a noticeable and welcome shift in 
focus from “process” to “value”. 
The quality, variety, novelty and 
interest level of the papers were all 
high, a tribute to the efforts of the 
review panel, and perhaps also to 
the diverse and predominantly 
commercial nature of local indus-
try in the Rochester area. I am 
embarrassed to admit that my 
own effort won a “best paper” 
award. There was a strong thread 
of papers by people who dis-
played a grown-up understanding 
of complex open systems, socio-
technical systems, system of sys-
tems issues, complexity theory, 

and rapid evolution at the edge 
of chaos. 
     We were all grateful to the 
many of our American hosts who 
expressed their sympathy for the 
tragic events in London. 
Back at home, the Competency 
Framework and Z1 leaflet are now 
issued. The Midlands local group 
has started up. Planning proceeds 
for the Autumn Assembly and for 
the 2006 European Systems Engi-
neering Conference. Chapter 
Membership is about 20% up on 
this time last year, and near the 
500 mark. We have sorted out the 
organisation of the board, the 
new structure is bedding down 
and the various teams are starting 
to work effectively. Thanks as al-
ways to our many dedicated 
activists who keep the chapter 
working. And finally I would like to 
extend my best wishes to all of you 
and your families, and hope you 
have had a good holiday season.  
    

Hillary Sillitto 
President of the UK Chapter 

Events calendar  
Aug/Sept 
 
29th Aug - 2nd Sept 2005 
 
 
 
19th - 23rd Sept 2005 
 
 
Nov 
 
7th - 8th Nov 2005 
 
 
16th – 17th Nov 2005 

 
 
13th  IEEE International Require-
ments Engineering Conference, 
Sorbonne, Paris. 
www.re05.org  
 
9th IEEE EDOC Conference includ-
ing Business Interoperability within 
the Automotive Sector, Enschede, 
The Netherlands. 
http://www.edocconference.org 
 
 
INCOSE UK Autumn Assembly, 
Loughborough University 
 
IEE People and Systems Symposium 
- Who are we designing for?, 
The Grange City Hotel, London 
http://conferences.iee.org/pas2005 

President’s corner  

  August 2005 

If you have an event you would like published in Preview then 
please contact:  

dcowper@sula.co.uk 

Advertise in preVIEW 
 
If you are looking to contact the Systems Engineering Community in the UK, why not place an ad-
vertisement in preview? For more information about our competitive rates please contact: 
 

John Mead on 01344 422325 or email: john.mead9@ntlworld.com 

    As previously advised the Au-
tumn Assembly is being organised 
for Monday & Tuesday 7 & 8th 
November. We had hoped to hold 
it in the SEIC building Hollywell Park 
but they have bookings on our 
dates so we are next door – ish in 
the Henry Ford College. This is an 
impressive and unique, dedicated 
training, conference and exhibi-
tion centre with state of the art 
facilities including 7 training rooms, 
lecture theatre and 2 large exhibi-
tion / display spaces. The audito-
rium encompasses tiered seating 
for up to 195 people and is adja-
cent to the rotunda which is one 
large room accommodating 150 
people. The rotunda can be sepa-
rated into up to 4 separate rooms 
with electric dividing walls each 
with Plasma TV / video power 
point projection etc. Topics to 
make the most of this modern 

facility with it’s potential for break-
outs and working groups are being 
compiled. 
    What this facility does not have 
are bedrooms so a number have 
been booked in Burleigh Court 
which is also on the Loughborough 
University Campus and a Quality 
Hotel situated within a mile has 
rooms but it will be a case of first 
come first served and early book-
ing is recommended. If either of 
these facilities have an event on 
rooms may be in short supply. 
    You should find at least an out-
line of topics most likely to be 
covered at the event elsewhere in 
this newsletter together with the 
opportunity for you to join in the 
formation of the programme / 
take a session leadership position if 
you wish or contribute with views 
of your own.  

Autumn assembly 2005 - November 
7th & 8th at Loughborough University 
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INCOSE UK logo competition 2006 

    Many of you will remember the 
Logo competition we held last 
year to celebrate the 10th Anni-
versary of the Chapter, and to 
show that the spirit of creativity is 
alive and well in the systems engi-
neering community.  In the best 
traditions of the real systems engi-
neer, Bob Dale was the clear win-
ner by throwing innovation out of 

the window and pointing out that 
“if it ain’t broke, don’t fix it”.   We 
kept the old logo! 
    However, there may be a sec-
ond chance for the creative, artis-
tic and visionary to define the cor-
porate image of the UK Chapter!  
Over the past few months, the 
Communications Committee has 
been working on the INCOSE brand 
and image, including the logo.  
After several iterations, this logo has 
been selected as the best potential 
candidate, meeting criteria for 
reproducibility and scalability. 
    Our competition for this year is to 
propose a UK Chapter logo that is 
consistent with this new INCOSE 
logo and that projects the UK iden-
tity to other INCOSE chapters and 
to organisations beyond INCOSE.  
The competition is open to all IN-
COSE UK members, and entries 

should be submitted in any format 
by 1 September 2005.  The UK 
Chapter Board will select the win-
ner, and the winning logo will be 
revealed at the Autumn Assembly 
on 7th and 8th November 2005.  In 
addition to immense personal 

satisfaction and pride, the winner 
will also receive a prize at the 
AGM. 
 
Please send all entries to Simon 
Hutton (simon.hutton@headmark-
analysis.co.uk). 

This year’s autumn assembly – your chance to tell us how you could do 
it better! 
    Some years ago, we tried to 
distinguish between our Spring and 
Autumn Events – to provide refe-
reed papers and formal presenta-
tions in the Spring, and more inter-
active workshop-style sessions in 
the Autumn. For the past few 
years, space and financial con-
straints have prevented us achiev-
ing any significant “break-out” 
capability, plus we have been 
overwhelmed with offers of pres-
entations filling the time available. 
However, this year the Henry Ford 
Centre lends itself very well to 
separate areas for debate. So I 
would like to take advantage of 
this and involve you, the members, 
in working sessions to which you 
can contribute directly, and 
maybe take even more of value 
away with you to use “back in the 
day job”. We have six strong half-
day sessions on offer, with the 
session chairs currently developing 
the shape and themes of their 
workshops. The mathematicians 
amongst you may point out that 
we can only fit four half-days into 
a 2-day event; to which I retort 
that good systems engineering 
provides redundant capability in 
case of failure modes. We will 
down-select to four only if we 
have to; with the venue on offer, 
parallel sessions are easily feasible. 
    The proposed sessions and 
chairs are shown in the table. 
    Peter’s session 1 grew out of 
repeated attempts to impose 
standard SE practice to railway 
signalling safety practices, and 
having to navigate round obsta-
cles imposed by traditional meth-
ods. But the end result appears to 

suggest that “Safety Engineering” 
as a discipline has few “value-
added” practices that would not 
be found by engineers with a 
general SE background and a 
good domain knowledge. We 
wondered if this were true in other 
safety-related industries, for exam-
ple avionics and aircraft design 
itself, or even nuclear and auto-
motive design as per sessions 4 
and 5. If you have an opinion and 
would like to help lead the discus-
sion, please get in touch with Peter 
who is looking for different view-
points and industry experiences. 
    Allen (session 2) and Hillary 
(session 3) have already outlined 
their sessions, see below, but are 
likewise looking for contributors. 
    Barbara presented an interest-
ing and well-received paper at this 
year’s Spring Conference on the 
topic of session 4. This prompted 
the question that if there are some 

signs of SE in the car industry, but it 
isn’t called SE necessarily, what 
are the perceived barriers to 
adoption, and how do we over-
come them? Is it a language is-
sue? Is there a perception of de-
lays and overspends due to carry-
ing the overheads of Defence-
related practices? Or is it that the 
automotive industry already runs its 
engineering management effi-
ciently, and the rest of us need to 
learn from it? If you have experi-
ence of ‘the way things are done 
around here’, Barbara is waiting to 
hear from you. 
    The Bristol Local Group of IN-
COSE UK have had some contact 
with the Nuclear industry, which 
makes it clear that they take the 
operations and disposal phases of 
the engineering lifecycle a lot 
more seriously than perhaps the 
INCOSE forum has up to now. Bob 
intends to use session 5 to airing 
the issues encountered in a way 

that we can all capture and ana-
lyse for use in our own industries. 
    Finally, in response to the re-
turned Spring Conference ques-
tionnaires, there is clearly a de-
mand for more briefing on the 
status and usage of standards: 
CMMI, DODAF and MODAF in 
particular. What can we do to 
summarise their applicability and 
guidance for application? In ses-
sion 6, Jon will encourage oppos-
ing viewpoints, in an effort to de-
molish or justify the use of stan-
dards. 
     In addition, we will squeeze the 
annual Chapter AGM into pro-
ceedings, along with a feedback 
session on events and best papers 
from the July 2005 International 
Symposium held in Rochester, NY. 
 

Paul Davies 
Events Director 

  Title Chair Contact Details 

1 Safety Engineering, and Systems Engineer-
ing Applied to Safety – the same thing? 

Peter Lister, Siemens 
Transportation 

peterlister@f2s.com 

2 Competences, Certification, and the role of 
Academia and the Engineering Institutions 

Allen Fairbairn, Ellipsis allen.fairbairn@btinternet.com 

3 The INCOSE UK 1-Page Guides: what next? Hillary Sillitto, Thales hillary.sillitto@blueyonder.co.uk 

4 Systems Engineering applied in the Automo-
tive Industry 

Dr Barbara Jones, Pi 
Group 

barbara.jones@pigroup.co.uk 

5 Systems Engineering applied to Nuclear 
Power and Waste Disposal 

Bob Dale, MBDA bob.dale@mbda.co.uk 

6 Systems Engineering Standards – Where are 
we, what’s next? 

Jon Holt, Brass Bullet jon@brass-bullet.co.uk 
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    The recognition of systems engi-
neers as competent professionals 
in relation to a defined body of 
knowledge has always been con-
sidered a hot topic within INCOSE - 
although not one that has seen 
much progress over the years. All 
of this has changed within the last 
few months with the publication of 
a 45 page Systems Engineering 
Core Competencies Framework 
document prepared by members 
of the UKAB (INCOSE UK Advisory 
Board) and now available to 

chapter members for download-
ing from the UK web site. Final 
details for the half-day session will 
be published later but as a guide, 
expect: 
ο an outline of the framework 

document and its future by 
one of the contributors; 

ο a critical view of what is not 
included;  

ο a discussion of the certification 

routes open to UK members, 
including contributions from the 
IEE; 

ο speaker(s) from academia on 
incorporating suitable provisions 
into full and part time courses; 

ο views on how we can also 
spread this very welcome initia-
tive outside of the defence and 
aerospace sectors. 

    Expect to take part in vigorous 
plenary or break out sessions. This is 
now an initiative that has reached 

its tipping point and the views of 
members in the UK will influence 
what happens in the UK on this 
initiative. As Chapter Board mem-
ber with responsibility for this issue I 
welcome and encourage in ad-
vance of the Autumn meeting any 
contributions, lobbying, harangu-
ing, special interest pleas and the 
like by e-mail to al-
len.fairbairn@btinternet.com or by 
phone 01303 850255. 
 

Allen Fairbairn 

Autumn assembly sessions 

 
 
 
 
 
 
If you have a question you 
would like answered by our 
panel of experts or a point of 
view you would like to share 
with Preview readers then 
please send to: 
 
dcowper@sula.co.uk 
 
or write to: 
 
Preview 
c/o Sula Systems Ltd. 
Old Crown House, 
Market Street, 
Wotton-Under Edge, 
Glos. GL12 7AE 

SE core competencies and engineer’s certification / chartering 

    The recognition of systems This 
year the UK Chapter launched the 
initially-titled “Bart Simpson Guide 
to Systems Engineering” project, 
now renamed “Z1”. The Z1 leaflet 
has been published and has re-
ceived an enthusiastic response. It 
is hoped that it will be the first of a 
series of simple and useful 1-page 
documents, to promote and ex-
plain effective and useful systems 
engineering.  
    Various topics have been pro-
posed for future guides,  including  
ο “evolving and sustaining suc-

cessful systems – SE is not just for 
initial development” 

ο “applying SE to socio-

economic (and/or Enterprise) 
systems” 

ο “systems engineering stan-
dards” 

    This session concentrates on 
three topics of key interest to 
many of our members: 
ο SE that works for SME’s - Mike 

Sussman 
ο The value of systems engineer-

ing - Paul Davies 
ο Tailoring Systems Engineering – 

how much SE is enough? – 
Hillary Sillitto 

    Each theme lead will prepare a 
skeleton or “straw man” leaflet in 

advance for others to critique, and 
give a short minute presentation of 
their topic, identifying what they 
see as the key issues and some 
alternative ways of presenting 
them. A panel discussion will follow, 
to get coherence across the group 
and in particular to get a degree of 
consensus on format and layout. 
This is an opportunity for the minor-
ity who did not like the Z1 layout to 
show that their ideas are better! 
    We will then split into smaller 
groups, one or two per key topic 
(or some groups may choose to 
tackle another topic of agreed to 
be of value). Each group will de-
bate the best way to present its 
topic, key issues to be addressed, 

and key points to be made in the 
1-page leaflet.  
    A rapporteur from each group 
will then provide feedback on 
their conclusions and recommen-
dations in plenary session, with 
opportunity for further discussion. 
The discussion will be captured, 
the different approaches com-
pared and contrasted, and if 
there is sufficient interest, signups 
for small teams to produce im-
proved draft leaflets will be of-
fered. All participants will benefit 
from this rare opportunity to share 
with and learn from fellow practi-
tioners from outside their normal 
“domain”.  

Hillary Sillitto 

The INCOSE UK one-page guide(s) to systems engineering: making SE 
work for you  

    Following on from the recent 
Midlands Local Group inaugural 
event, INCOSE UK has been ap-
proached by one of our members 
with an invitation to contribute to 
a systems engineering oriented 
research project commissioned by 
BIW Technologies.  BIW Technolo-
gies provides supply chain integra-
tion services to the architectural, 
engineering and construction 
industries, primarily as an applica-
tion service provider through a 
centrally managed facility. 
    They have also developed the 
PlanWeaver toolset 
(www.planweaver.com) to ana-
lyse complex Work Breakdown 
Structures (WBS) using Depend-
ency Structure Matrix techniques.  
Following work with the Aerospace 
and Defence sectors, BIW are now 
looking to develop their WBS 
analysis tool to better understand 
Product Breakdown Structures 
(PBS).  The interest in systems engi-
neers as a stakeholder group 
comes from INCOSE INSIGHT, Oc-
tober 2004, which reported that 
90% of delegates questioned at 

the 2004 International Symposium 
agreed that tools for coping with 
complexity are needed.   
    The Rapid Innovation Group is 
conducting the research, in order 
to: 
ο Understand the challenges 

faced by Systems Engineers in 
breaking down complex prod-
uct structures and how they 
currently overcome them; 

ο Develop a list of requirements 
for a tool that can help with 
this process; 

ο Establish whether there is a fit 
between these requirements 
and PlanWeaver, and ascer-
tain how much development is 
required to close any gaps; 

ο Determine suitable project 
types for such a tool, and 
calculate the benefit a tool 
could bring to these projects. 

    Chris Stebbings of BIW Technolo-
gies, and Paul Higgins and Peter 
Hempsall of Rapid Innovation 
Group, have asked if any INCOSE 
members interested in contributing 

to their research could contact 
them as soon as possible at 
Paul.Higgins@rapidinnovation.co.u
k.  Whilst the research and the 
analysis tool are not INCOSE spon-
sored or endorsed technical prod-
ucts, some members may find the 
opportunity to participate interest-
ing and of benefit.  In return, BIW 
Technologies and Rapid Innova-
tion have offered to share their 
findings in this fascinating and 
complex subject with INCOSE UK. 
 

Simon Hutton 
Communications Committee 

simon.hutton@headmark-
analysis.co.uk 

 

Coping with complexity 
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  For a number of years the IN-
COSE UK Board was organised 
around 2 committees: “SEPDC” 
(Systems Engineering Practices 
and Development Committee) 
and “CMC” (Communication and 
Members Committee). 
Latterly the two committees essen-
tially fused into the main board 
and lost their identity. Part of the 
reason for this is thought to be that 
the scope of the two committees 
had become too big, and too 
many people were in both com-
mittees. But it was clear that trying 
to run the whole chapter from the 
board, without a subordinate 
committee structure, is unwieldy 
and inefficient. Board meetings 
were too long and attendance at 
them was variable, sometimes 
poor. 
    We have now introduced 
changes intended to allow the 
chapter to operate more effi-
ciently and make better use of 
volunteers’ time. The new commit-
tee or “team” structure is based 
on the groupings that were 
emerging naturally within the old 
organisation. 
    The first diagram shows the new 
structure, which turns out to align 
well to the new structure estab-
lished by INCOSE international. The 
second shows the job of each part 

of the organisation. The current 
post holders are shown on the 

back page of each copy of Pre-
view. 

    H Sillitto 
President of the UK Chapter 

  

New INCOSE UK board structure  

Governance
team

Consultation
team

Technical
team

Events
team

Communications
team

UK Advisory 
Board

Professional 
bodies:

IEE - PeNSE

Government
Industry

Academia

BoD/Member board INCOSE Fellows

Technical
Leadership teamEvents teamComms Committee

CAB

INCOSE UK Chapter leadership
organisation - 2005-06 UK team

Voting member of UK Board
Non-voting leadership posts

Link to NCOSE InternationalKey:

President
President elect
Secretary
Treasurer
Administrator

UKAB Chair
Representatives

Communications Director
IEE PeNSE chair
Professional liaison
Press liaison
Webmaster

Events Director
Treasurer
Administrator

Technical Director
Academic liaison
Review team lead

Immediate Past President

This is the “permanent” organisation of the UK Chapter of INCOSE (International Council of Systems Engineering).
Working groups and local groups are of a varied and dynamic nature and so are excluded from the diagram.
Issue 1: 14 July 2005

Governance
team

Consultation
team

Technical
team

Events
team

Communications
team

UK Advisory 
Board

IEE - PeNSE

Government
Industry

Academia

INCOSE UK Chapter leadership
team roles and responsibilities -
2005-06

– Communicate with members,
external organisations and the media.
–Maintain communications assets
–Co-ordinate & support local groups
–Liaise with other professional
bodies,
–Implement the INCOSE/IEE MoU.
–Standards liaison
–Communications Plan.

–Manage INCOSE national and UK-
hosted international events.
–Plan and execute events.
–Liase with Technical Team on
technical programme.
–Ensure events meet financial
targets.
–Co-ordinate agreed UK support to
off-shore INCOSE events

–Event technical programmes
–Manage the peer review process to
ensure quality of events and approve
INCOSE UK technical products;
–Liaise with INCOSE Technical Director;
–Liaise with, assist, and promote systems
engineering to, UK universities
–If relevant, provide guidance to INCOSE
UK and UKAB working groups;
–Facilitate UK members’ interaction with
international working groups.

–Advise UK Chapter board on aims and strategy
–Co-ordinate with technical Director on working
groups and approval of working group products
–Other activities iaw UKAB Terms of Reference

–Give policy advice to Chapter president
–Provide a delivery mechanism for
independent advice & response to
government consultations
–Build INCOSE UK community of experts

–keep INCOSE UK solvent, manage financial policy, publish accounts for AGM;
–Provide annual report and accounts to companies house;
–Liaison with INCOSE centre; provide annual report and Chapter Award submission
–Region 3 quarterly report; status report and minutes for Chapter board meetings;
–maintain membership records and collect dues in consultation with INCOSE centre;
–develop and maintain UK Chapter strategy and policy, and monitor execution;
–liaise with UKAB, UK Government, - -
–record-keeping (INCOSE Connect Site)
–representation at International Symposium and Workshop
–development of New Initiatives, and Chapter Growth

In addition the Chapter Administrator manages contracts, marketing and business
development on behalf of all UK Chapter activities

Issue 1: 14 July 2005
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    The latest event put on by the 
Bristol Local Group was the ea-
gerly awaited "Architectural 
Frameworks - How MODAF will 
change my life!".  An event con-
cerned with MODAF has been 
requested from the very first set of 
event feedback forms, so conse-
quently there was a high turnout 
of people on the night, ready to 
be educated and enlightened.  
The evening kicked off with an 
overview from Rick Adcock 
(Cranfield University), showing how 
architectural frameworks have 
evolved, and how system archi-
tecting fits into contemporary 
systems engineering as described 
in ISO15288.  This helped to set the 
scene for what architectural 
frameworks are, how they should 
be used, and where MODAF has 
come from. 
     We were fortunate enough to 

Around the regions  

have three of the MODAF Partners 
(Dave Mawby, Fariba Hozhabrafk-
han, and Ian Bailey) presenting 
their latest thinking at the event, so 
in some cases the information was 
even more up to date than that 
on the www.modaf.com website.  
Dave Mawby started off with an 
introduction to MODAF, and an 
explanation of its target audience.  
He then went on to explain the 
differences between MODAF and 
DODAF, covering both the newly 
introduced diagrams and the 
modifications to existing ones.  
Then followed an explanation of 
some of the enablers to MODAF 
including the six step architecting 
process, the documentation set, 
and the "patchwork quilt" effect 
that should emerge as MODAF 
compliant models are captured in 
the set of architectural reposito-
ries.  A number of comments from 

the floor were raised during this, 
querying where industry fitted in, 
and what level of training support 
would be provided.  It was stated 
that industry involvement was up 
to the IPT to decide, but that the 
MODAF guidance (backed up by 
mentoring and targetted desk-
books) would provide an appropri-
ate steer, based upon feedback 
from the MODAF pilot projects. 
     Ian Bailey then went through 
the MODAF meta model and 
taxonomy, touching upon issues 
such as alignment with SysML, 
model data exchange between 
MODAF modelling tools, and how 
to enable a heterogenous set of 
architectural repositories to share 
data using OWL (Web Ontology 
Language), since there are likely 
to be many existing sources of 
data that could be pulled through 
into MODAF models.  He also cov-

ered the ongoing work with tool 
vendors to support the framework, 
finishing with the statement that 
whilst there are three "MODAF con-
vergent" tools, none of them are 
MODAF compliant as yet. 
     Overall, the presentations and 
discussions provided a good over-
view of the current state of MODAF 
and how it will be rolled out over the 
coming months.  Copies of the pres-
entations should be available on the 
INCOSE Bristol Local Group website 
(www.incose.org.uk/bristol) soon, 
hopefully well in advance of the next 
event on Wednesday 28th Septem-
ber - the tool vendors' response to 
the MODAF challenge! 
  

Ian Gibson 
(on behalf of the INCOSE Bristol Local 

Group)  

Collaboration gets INCOSE local group off to a flying start  
    The East Midlands Local Group 
inaugural event at the Systems 
Engineering Innovation Centre 
(SEIC) on Thursday 21 July ex-
plored the theme of collaborative 
e-business trading enabling mutu-
ally productive relationships be-
tween large companies and SME’s 
in the supply chain.  In keeping 
with the theme, the event was 
held in collaboration with the 
Institution of Electrical Engineers 
(IEE) and was facilitated by the 
SEIC.  The event was extremely 
well attended, and the non-
INCOSE members in the audience 
appreciated the introduction 
given by the organisers, Ken Astley 
and Paul Davies.  Paul gave an 
excellent overview of Systems 
Engineering and the role of IN-

COSE, and outlined ways in which 
people could support the local 
group. 
    Paul was followed by Guy Oliver 
and Joel Williams of Exostar, an e-
business solutions provider offering 
secure on-line trading and col-
laboration.  Guy and Joel pre-
sented Exostar’s capability, and 
gave us an insight into the direc-
tion they are moving to support an 
increasingly complex supply chain 
situation.  Alec Cassells of IBM then 
shared his views of the current 
state of collaborative product 
development, and of future trends 
in this fascinating and critical as-
pect of e-business.  Alec showed 
how more companies would have 
to ‘buy in’ to being part of an e-
business network, increasing the 

complexity not only of the engi-
neering but also the commercial 
aspects of supply chain manage-
ment.  The event concluded with 
an excellent buffet, giving an 
opportunity to discuss the finer 
details of e-business with the guest 
speakers.  The SEIC are to be 
thanked for providing such first 
rate support, including the facili-
ties, the refreshments and the 
event management. 
    Although the next meeting has 
to be scheduled, potential topics 
include the use of systems engi-
neering to solve real world prob-
lems and save money throughout 
the project lifecycle, a student 
evening, and a systems engineer-
ing tool exhibition.  These topics 
will be of interest to a broad range 

of systems engineers, and aim to im-
prove the awareness and application 
of systems engineering by SME’s within 
the region, as well as large organisa-
tions. 
Further details of the INCOSE East 
Midlands Local Group and future 
events can be found on the INCOSE 
web-site at 
www.incose.org.uk/EastMidlands.htm.  
Contact Ken Astley 
(k.r.astley@lboro.ac.uk) or Paul Davies 
(Paul.Davies@uk.thalesgroup.com) to 
find out how you can support the East 
Midlands Local Group, either by at-
tending future events or by assisting 
with running the group. 
 

Simon Hutton 
Headmark Analysis 

 
How do you get involved with  

regional activity? 
 

Are you looking to participate in  local  
INCOSE activities? 

 
Are you looking to set up a regional group? 

 
For more information about regional activities or how to go  

about setting up a regional group, please contact: 
 

Simon Hutton on 01229 837334 or email: simon.hutton@headmark-analysis.co.uk  

Bristol  



Who to contact  

Our sponsors  
INCOSE UK gratefully acknowledges the commitment of its corporate members, currently 
these include:  
EADS Astrium, BAE SYSTEMS, General Dynamics UK,  MOD DGSA, Thales, University 
College London and Ultra Electronics.  

8        Please email your news and views to dcowper@sula.co.uk  
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CDs for SEs 

All of the Systems Engineering Information that you probably 
require –or even more! 

We have a number of CDROM gathering dust and are keen for 
you to take advantage of this. 

INCOSE 1999 Ninth International Symposium 

–SYSTEMS ENGINEERING –SHARING THE FUTURE!     £5.00 inc VAT 

 

Also available 

INCOSE UK Spring Symposium 2001        £5.00 inc VAT 

DEVELOPING THE ART AND SCIENCE TO FACE NEW CHALLENGES 

INCOSE UK Spring Symposium 2002                  £5.00 inc VAT 

SAFE AND SECURE SYSTEMS ENGINEERING 

INCOSE UK Spring Symposium 2003 

SYSYTEMS ENGINEERING –THE BUSINESS    £5.00 inc VAT. 

 
 

Any one for a give away price of £5.00 including VAT & postage in UK 
Any two – only £8.00 including VAT & postage in uk 
All four at the price of only £15.00 inc UK postage. 
For overseas deliveries please add two pounds.                                                                                                             

The CD of our Spring Conference 2004 is now available at £10 inc VAT 
and P&P UK  

 
Please send cheque ( payable to INCOSE UK) and delivery details to  

Simon Hutton, Headmark Analysis Ltd, 8 Inglewood, Barrow-in-Furness, 
Cumbria, LA14 2RJ. 
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