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INCOSE UK Chapter Professional Development Director (PDD) REPORT 

February 2016 

Key Objective: Promote Professional Registration & INCOSE SE Certification to all Systems 

Engineers. 

1 Professional Registration 

1.1 IET Relationship 
Discussions have been held with the IET at both Operational and at Executive level, involving David 

Venn, Richard Beasley and Lynn Davis and (occasionally) myself.  Discussions have also been held 

with the Engineering Council to confirm the validity of our position in a number of PR-related areas 

(see other reports for detail).  

In summary, from these discussions, which cover transfer of memberships and “ownership” of 

registration, renewals, single-payment for registration and membership and support during 

application cannot readily be implemented/modified given current IET practices. 

I believe that part of the problem is that the changes the IET would need to execute in order that 

they fully met the expectations of INCOSE UK are difficult for the IET to facilitate.  Members who 

have joined via the agreement (“lite membership”) represent such a small percentage of overall IET 

membership that it is natural for the IET to wish to cater for their overwhelming majority of their 

members whilst their system and associated processes are just not flexible enough to accommodate 

INCOSE UK needs without significant investment on their part.  At present this is not something their 

operational systems can accommodate. 

Higher-level discussions appear to be positive in areas such as technical collaboration.  Ironically this 

is something which was always expected when the IET-INCOSE UK MoU was reinvigorated in 2010, 

but never materialised.   

The changing circumstances of both parties means that moving forwards a different stance is likely 

to be required. 

I am therefore proposing a revised strategy for the IET in 2016 and beyond for Professional 

Development.   

This will be discussed as part of separate INCOSE UK strategy discussions. 

1.2 Professional Registration Workshops  
At this point no Professional Development Workshops have been scheduled for 2016.   

I would like to consider trialling holding these events via teleconference in future.  This is something 

that organisations other than the IET already do and we can learn from that approach.   

In parallel, these appears to be an increasing call for joint PR-Certification “Professional 

Development” Workshops, covering both Professional Registration with the EC and Certification via 

the INCOSE SEP programme.   Again these could potentially be done via telecon. 
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Combining the two is likely to offer a cost-effective route to the wider issue of professional 

development, especially for organisations unsure about the best strategy, or with low numbers for 

both areas. 

For non-UKAB members an approach would be to provide a PR workshop as part of ASEC or other 

INCOSE UK events ore to investigate whether UKAB members can allow non-members to attend 

their “internal” events (whether physical or via telecon). 

The desire is for future events to be self-funding. 

This approach will be discussed as part of the strategic planning activity. 

1.3 Professional Registration (via IET)  
 

Registration Numbers 

Registered In Process with IET Working towards application 

~45 7 47 

 
The above numbers are approximate as we still have difficulties aligning “renewal” and “lapses” with 

the IET.  This is part of the wider IET situation discussed elsewhere in this report. 

1.4 CPD: EC “My Career Path” tool.   
The MyCareerPath tool is up and running.  I have personally used it to capture 5 years of CPD and it 

is functional, without meeting all the goals I have of such a tool.  

I hope that over the coming months we can gather feedback from uses in order to identify the need 

for further updates or bug fixes, working in collaboration with the EC as necessary. 

2 INCOSE SE Certification 

2.1 UK Chapter Online INCOSE Certification Programme 
No UK-specific numbers available at time of report.    
 
We have had our first ESEP candidate through the UK Chapter system.  The candidate was 
successful!  We therefore have successfully had candidates through at all levels of SEP. 
 
This first ESEP review highlighted some errors with the existing ESEP form provided for reviewers.  
We will need to make changes for future reviews.  However, as the number of ESEP reviewers is 
liable to be low, we will also try to minimise the web-site rework if at all possible. 
 
The “SEP Reviewer” user interface experience is now in the process of being updated with changes 

being made in background mode.  When these are in place we will have an excellent CSEP 

Application system.   

I can add that the current UK system and piloted reworked reviewer interface was demonstrated to 

the Certification Advisory Group at the recent IW2016.  The feedback was extraordinarily positive 

(“Why can’t we do this?” “We want this NOW…”).  As a result of this success, I was also asked to 

demonstrate the UK Chapter SEP user interface to the main INCOSE IT Director who is now tasked 

(when the INCOSE IT system can cope…!) with using our system as an advanced prototype such that 
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it is (in effect) re-used (functionally) for the wider INCOSE.  Their timescale is probably 2017-2018 for 

such work. 

A number of UKAB organisations are starting to actively consider Certification as part of their 

corporate PD strategy.  Whilst it would be premature to talk numbers, there appears to be a 

significant interest from a number of organisation.  What this will mean is that there will be a 

requirement for the PD team to provide support as we go forward.  This may involve site visits 

and/or telecons, depending on the requirements of the UKAB member. 

As numbers for certification increase, and as our on-line system nears successful completion, I have 

already commenced discussions with the Certification Program manager on the topic of how much 

the UK Chapter is required to pay for INCOSE for UK-based Certifications.  We are trying to negotiate 

a revised agreement which would permit the UK Chapter to retain a greater percentage of the fees.  

In the end, the payments made may end up being threshold driven (i.e. >50, >100 etc. is one idea).  I 

will report as discussions continue!  However, at this point I am assuming no change in the 

foreseeable future. 

We have been working on a separate proposal with the Certification PM which will allow “paper-

based” Knowledge Examinations (used for ASEP/CSEP) to be held at UKAB member sites.  This is 

likely to provide a small income stream for INCOSE UK. 

As mentioned previously, combining PR and Certification is likely to offer a cost-effective route to 

offering professional development to our member organisations.  The desire is for future events to 

be self-funding. 

Workshops, Paper-Exams and Competence-based certification are discussed as part of the strategic 

planning activity. 

2.2 UK Chapter CARs 
It is hoped that CAR training will be provided for two more UK-based CARs in the March timeframe.  

This will help us increase reviewer numbers – essential as the SEP programme increases in visibility 

and popularity in the UK Chapter. 

2.3 UK Chapter SEPs (includes UK-Chapter and direct applicants, as of report) 
As of December 2015 (the last date for which figures are available) there were 93 SEPs registered in 

the UK.  Breakdown as follows: 

ASEP 30 

CSEP 47 

ESEP 6 

 

2.4 Competence-based INCOSE Certification Pilot 
A draft framework for Competence-based certification has been produced and reviewed by a small 

number of key UK stakeholders.   

Core elements of the proposed UK Certification framework have also been socialised with the 

INCOSE Certification PM, who appeared comfortable with all elements - at least at this point in time. 
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This means that with some small updates to the material already produced, the UK Certification Pilot 

could be readied for detailed planning.   

Timings for this activity moving this forwards will be subject to strategic INCOSE UK budget funding 

and will be discussed as part of that process. 

2.5 Update to Competence Framework 
It is likely that work on Competence-based Certification for the SEP programme (above), the DG 

SEMAP activity may well influence the ultimate direction of this activity, so no work is planned at this 

point, although an update is probably inevitable when momentum reaches the necessary point. 

Note that the International Competencies Working Group continues to work towards a more 

comprehensive framework, incorporating the UK Framework.  At some point this may become useful 

to the UK Chapter.  I attended meetings at the IW in this area. 

2.6 DG Partnership SEMAP Programme 
No activity to report this month. 

2.7 IW2016 Feedback 
Most of the IW2016 work has been addressed in the report above. 

One area of significant interest to the UK is the discussion of “Certification equivalence” with the 

Australian Chapter of INCOSE (SESA) which is something I spent a significant amount of time on at 

the IW. 

In summary the agreement will permit those currently registered as “CPEng” (broadly equivalent to 

CEng) to be able to apply for CSEP using a significantly reduced set of paperwork and references, 

subject to them being able to claim that information submitted as part of their CPEng submission 

related to Systems Engineering and not general engineering and passing the Knowledge 

Examination.  I am currently working on the fine detail of this agreement on behalf of the wider 

INCOSE.   

Assuming it is eventually accepted by all parties, there may be a downstream opportunity for the UK 

Chapter to consider whether this would provide an interesting alternative route to Certification at 

CSEP level for those systems engineers who are already Chartered in the UK but who wish to 

become CSEP.  

 

 

Ian Presland 

January 2016 


