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Cash Position 
As of May 19th 2016 the current account was showing a balance of around £36k following payment 

of the INCOSE dues invoice ($91.5k).  The savings account remains at £158k. The aged debtors as of 

31 December stood at around £11.4k, of which only £2.2k represents debts older than 3 months 

such as unpaid ASEC invoices.  The US$ account holds $6k. 

Monthly Financial Reports 
This report is based on the finance reports to April 30th, which are the last available in time for the 

Council meeting on the 6th June.  The cumulative spend since June 1st 2015 are: 

 CEng/IET – £10.5k (as per budget including extension for discussions with SEE) 

 CSEP – £9.1k (as per budget)  £2745 has been received in certification fees (circa £800 net) 

 Professionalization (general) – £7.9k (as per budget) including £2.5k spent attending 

meetings and supporting exhibitions and £1k subscription to Mycareerpath 

 Preview  – £5.8k, £750 income from advertising  

 UKAB – £8.75k (as per budget) plus advertising and other discounts of £810 

Aged Debtors 
Debtors older than 3 months stood at £4.3k at the end of April, a decrease of £1.3k since the last 

report.  Of these £2.4k is a UKAB payment, so the overall picture is improving.  None of the 

remaining debtors (£7k) are more than 3 months old, representing mainly two UKAB subscriptions.   

Event Report 
The only event on the horizon is the Training Day which runs on 8th June.  There is insufficient data to 

make it worth reporting other than that at the time of the report there was £1500 in bookings. 

Think Engineer 
We are now on the third batch of 60 books.  The project report (which includes the purchase costs of 

all three batches) is showing a margin of £206 but takes no account of unsold stock.  This means that 

subsequent sales from the remains of the third batch will contribute directly to the margin.   We 

have had to supply 5 copies to the Deposit Libraries because the book now sports an ISBN.  These 

and some complementary copies sent to reviewers are covered by the extras (four or so) that are 

delivered with each batch. 

Overall Position 
The overall financial position is pretty much as predicted by the budget and the agreed uplifts 

(notably the negotiations with SEE).  No unscheduled costs are anticipated before the year end on 

31st May (or subsequently if it comes to that). 
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Matters Arising 

Exchange Rate Effects 

The £:USD exchange rate has suffered in recent months and is having an impact on the costs of 

paying INCPSE CO invoices.  Lack of capital and indecision last year meant that no currency was 

purchased in advance of the recent payment to CO.  The spot rate that we achieved was only 

$1.4147:£1 which is significantly less than the $1.5:£1 that we have used for some time for 

budgeting purposes.  In contrast, last year we managed to purchase currency at around $1.56:£1. To 

put this into context, our recent dues payment to CO cost us £3.7k more than it would have done at 

$1.5:£1 and around £6k - £7k more than at the rates we were getting a year or so ago. 

There seems to be little immediate prospect of the exchange rate improving, indeed the consensus 

seems to be that it will continue to fall.  We must therefore consider whether we need to amend our 

charges for memberships, SEP applications and hard copy journals to cover this shift in rates. There 

was a little ‘fat’ built into the membership rates, but this has now been eroded.  The SEP rates and 

journal prices are exact analogues and we are effectively undercharging by around £7 for ASEP and 

£14 for CSEP applications. 

Action Required:  We need to take a view on the nominal exchange rate that we should apply for 

2016/17 and then decide how that should be translated into our charges.  On current evidence it 

needs to be revised downwards to $1.4:£1, but we can expect further movement after the Brexit 

referendum.  Any price changes then have to be communicated to the members to give them 

reasonable notice.  It is also worth noting that the current membership rates will have been in force 

for 2 years in January 2017 and we should anticipate that these may be revised upwards.  It is 

proposed that decisions are taken over the next few months so that changes are agreed for 

communication to the members at or around ASEC2016 to come into force from 1st January 2017. 

Annual Budget 

A draft of the budget for 2016/17 was published for the last Council meeting.  It cannot be finalised 

until we have the proposal from DTE for next year’s Secretariat costs and agreed the service 

provision.  DTE have been gathering time sheet data over the last 12 months in order to give a more 

accurate picture of where their effort is being expended.  Since this may have a significant impact on 

how we assign our budget I do not propose to reissue the draft budget until negotiations with DTE 

have been completed. 


