
 

Version 2 prepared 8/12/15 – pages 2 & 3 added 

INCOSE UK – Finance Report for 
Council Meeting 102 

Cash Position 
As of December 1st the current account was showing a balance of around £116k and the savings 

account £155k. The aged debtors as of 31 October stood at around £31.8k, which includes some 

UKAB subscriptions and unpaid ASEC invoices.  The US$ account holds $6k and is estimated that we 

will need to set aside around $80k (£54k) to cover our dues commitment to INCOSE CO for next 

year’s dues invoice. 

Monthly Financial Reports 
This report is based on the October reports which have been made available just in time for the 

Council meeting on the 10th December.  The cumulative spend since June 1st 2015 are: 

 CEng/IET – £4.4k (as per budget) 

 CSEP – £4.3k (as per budget) £1545 received in certification fees (circa £600 net) 

 Professionalization (general) – £2k (as per budget) plus £1.5k spent attending meetings 

 Preview  – £3.8k, £750 income from advertising 

 UKAB – £5k (as per budget plus advertising & recruitment discounts £63) 

Aged Debtors 
Debtors older than 3 months stood at £10.5k at the end of October, an increase of £5k since the last 

report.  Of these £4.8k are UKAB payments, so the overall picture is pretty good.  None of the 

remaining debtors (£21.4k) are more than 3 months old, most of them being ASEC2015 invoices 

which are in the process of being paid.   

Event Reports 
We now have event income and expenditure gathered under Sage Project Reports.  These give an 

ongoing view of the financial status of each event.  ASEC2015 is currently showing the following: 

Total Sales: £79,015.00 

Total Costs: £39,346.39 

Profit: £39,668.61 (figures as at 20th November) 

Please Note:  The figure for sales includes all the invoiced bookings but the costs do not include the 

final venue bill (at least £11k plus £2.2k AV charges) or DTE’s charges (£11,182.80).  Income is 

around £20k below the hoped for level.  The eventual profit is anticipated to be around £14k/£15k 

which would leave a shortfall of around £13k against the main INCOSE UK budget for this year. 

Overall Position 
The anticipated shortfall on ASEC2015 will place further pressure on the budget and reinforces the 

need to control costs and / or seek additional income. 
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Response to UKAB Report 
The Finance Director raised the emerging need for increased funding at a Council Meeting over two 

years ago having noted the trend of increasing INCOSE UK activity leading to increasing costs.  This 

was a response to the increasing workload that INCOSE UK operations were placing on DTE, such as 

the secretarial support for the UKAB and the work to establish the professionalization framework.  In 

addition to these readily identifiable additions there has been a steady year on year increase in the 

day to day support delivered by DTE to INCOSE UK members.  This is against a background of 

volunteers being less able or willing to involve themselves in routine tasks (e.g. managing the 

website) and an increasing need for INCOSE UK to present a professional face to the outside World. 

It is worth pointing out a few pertinent facts.  The largest part of our spend is with DTE and it is 

agreed up front at the beginning of the year.  DTE base their offer on the level of demand 

experienced in the previous year.  Over the years, more areas of expenditure have been broken out 

and individually costed as minor activities (e.g. handling UKAB renewals) have grown in size to the 

point where DTE now bill under five major headings (excluding events which are individually 

budgeted).  The benefit to INCOSE UK Ltd is that we effectively have a fixed price for the year’s effort 

and DTE have a clear ‘cap’ on their workload.  When DTE reaches their ‘cap’ they prioritise requests 

for assistance with the result that some low priority tasks experience considerable delays.   

Attempting to assign budgets and control them at too fine a level costs more effort for both DTE and 

INCOSE UK and is ultimately ineffective and unproductive.  Neither DTE or INCOSE UK have any 

control over the requests made to them on a daily basis, and which of our members would be happy 

with ‘budget says no’ response from DTE?  The corollary of this is that to make a significant budget 

reduction in our support costs would require closing down complete areas of work – salami slicing of 

budgets is not going to work. 

Cost control is of course part of the equation, however since much of our costs are related to the 

effort that is applied to support the UK Council, UKAB and members at large, there is limited scope 

for reducing these costs without an associated reduction in the level of service.  At the Council 

meeting in June cost reduction was discussed and some immediate actions taken, the most notable 

being the move to publish Preview as an emagazine which has now been accomplished, and moving 

towards electronic new member packs.  At the September meeting an action was placed to set up a 

Working Group to review costs as a follow up to the general call to Council members to consider 

potential cost savings.  However a meeting has yet to be scheduled thanks to the pressures on 

peoples’ time and immediate priorities (ASEC2015).  That said there are only limited opportunities to 

make further savings this way and they will not cover the budget shortfall this year or next.  As a 

rough order of magnitude, based on 15 years of experience of INCOSE UK finances, we need to find 

around £15k to £20k to balance future budgets and run a small surplus to rebuild the reserves after 

the current run of losses. 

There are moves to persuade INCOSE Central to allow the Chapter to retain a larger percentage of 

the individual membership fee.  However, this has been a subject of discussion for several years and 

there is no guarantee that this will bear fruit any time soon.  It is understood that INCOSE Central 

finances are not particularly robust and it is not expected that they will want to make a significant 

reduction on the $86k that we collect for them. 
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This has led to the inevitable consideration of an increase to the UKAB fees, which was first mooted 

over 18 months ago.  The UKAB membership fee has remained unchanged since the inception of 

UKAB in around 2002, during which time the individual member fees have increased by 75%, RPI by 

46% and CPI by 34% (see table below).  We have avoided increasing UKAB fees in the past because 

the UKAB membership has steadily increased over the years, thus funding the increase in INCOSE UK 

activities.  We have now reached a point where there is a plateau in UKAB membership – small 

numbers added, slightly smaller numbers resigned.  Coupled with increased costs associated with 

the UKAB this has led to a dip in the net income received from UKAB. 

 

The UKAB have asked for a business case for the increase.  A business case is usually prepared to 

justify a new venture whereas all we are aiming to do here is to continue what INCOSE UK is doing. 

We are faced with a stark choice of making significant cuts in our operations or finding a significant 

source of additional income.  

RPI CPI
Proposed

UKAB Fee 

Mem'ship 

Fee

Nov-02 178.2 95.9 £2,000.00 £60.00

Oct-15 259.5 128.4 £2,500.00 £105.00

% inflation 46% 34% 25% 75%


