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INCOSE UK – Finance Report for 
Council Meeting 110, 14 Dec 17  

Highlights 
1. INCOSE UK financial position continues to appear healthy with a profit of £3,056 made as of 

last Financial Year and includes the profit share of £22,562 from IS2016. 

2. The long term stability of the INCOSE UK finances needs further investigation and it is 

recommended to council that a separate financial sub-committee is established to explore 

opportunities for income generation and assess the current INCOSE UK expenditure. 

3. According to the financial figures ASEC 2017 is likely to have turned a profit of 28%. 

4. A new generic publications model is proposed, which excludes all third party agreed 

publications. 

Financial Position  
1. As of 10 Dec 2017 the total cash holdings within the INCOSE UK bank accounts was £311,949.56 

as follows.  

 

 

 

 

 

 

 

 

 

2. The holding in the US dollar account was used to pay the INCOSE Central invoice of $69,742.65 

for both memberships and publications, (£75,712 at the current exchange rate of 0.75). The 

ASEC 2017 invoice is still outstanding (expected to be around £50k) and an invoice of around 

$100k is expected to be made to INCOSE Central after the reconciliation has been made in the 

new year. 

 

3. There are a couple of immediate areas within INCOSE UK’s portfolio of activities that need 

further financial investigation, particularly with the increased costs of administrative services to 

cope with the increasing memberships and the implementation of certification. It is 

recommended to the council that a financial sub-committee, comprising of the INCOSE UK Ltd 
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Board of Directors, is established to explore opportunities for income generation and assess the 

current INCOSE UK expenditure.  

Membership 
1. The amount of money INCOSE UK will receive from the membership subscription will increase by 

$7.5 making the total received $37.5 per full member (or £28.13 based on the current exchange 

rate of 0.75). A simple calculation shows that this increase now just about covers the cost of 

INCOSE UK administration of the membership. However, it must be noted that more work is 

needed to understand the true cost of INCOSE UK administration because some of the costs may 

not be adequately reflected in the figures, like adhoc support to council members or working 

groups. 

Membership Retention (Full) = 
Membership Retention (Senior) = 
Membership Retention (Student) = 

£28.13 
£7.50 
£3.75 

Number of members1 (Full) = 
Number of members (Senior) = 
Number of members (Student) =  

902 
20 
22 

Membership Fee (full) = 
Membership Fee (Senior) = 
Membership Fee (Student) = 

£120 
£60 
£29 

Income Generated = £110,067 

Money owed to INCOSE Central =  £84,466 

Cost Retained by INCOSE UK =  £25,601 

Cost of administration2 = £26,576 

Cost of administration per member = £28.15 

Current loss per member =  -£0.04 

 

2. It is recommended that this further work should be one of the key tasks for the finance sub-

committee. 

Certification 
1. There are some positive movements with certification and it appears that companies are starting 

to use certification as the baseline for their Systems Engineers. Currently certification is not cost 

neutral and costs to INCOSE UK are high. According to the end of year accounts INCOSE UK’s 

share from certification was £1,535 compared to the £14,4003 it cost INCOSE UK to administer 

and develop it. The costs associated with certification have increased dramatically since 2013 

but gains are starting to be seen particularly if companies are now seeing the value. 

 2010 2011 2012 2013 2014 2015 2016 2017 

Certification administration costs =  0 0 0 £975 £660 £6,156 £10,025 £14,400 

Income = 0 0 0 0 0 £1,161 £723 £1,535 

 

2. To help with the cost burden incurred by INCOSE UK it could be possible to negotiate a better 

deal with INCOSE Central. This could be done in the margins of the International Workshop 

                                                           
1 As of the Dec membership report. 
2 Based on the figure in the end of year accounts Jun 16 – May 17. 
3 Both figures do not include the SEP exam run as an addition to the training day. 
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where we could try and negotiate back some if not all of the administration costs or seek an 

increase of the share of the profit particularly for ASEP4. 

 

3. Clearly more work needs to be done to understand the true cost to INCOSE UK of certification 

and it is recommended that this is another key area for investigation by the finance sub-

committee. 

ASEC 
1. ASEC was highly successful. According to the financial data ASEC 2017 returned a profit just shy 

of £27k5 making a profit of around 28%. This was comparable to the profit of 31% in 2016. 

EA Modelling Task 
1. The budget agreed for the EA modelling task was £6k, not including the additional $2k successful 

bid from INCOSE Central. According to the Brook Financial project report a spend of £6,500.68 
has been spend against the task. The INCOSE Central money will be discounted from the end of 
year invoice next year. It is assumed that once this task concludes a report with 
recommendations to the council will be presented. 

Professional Registration 
1. At the Jun 17 Council an additional £6.5k budget was agreed for the automating of membership 

renewals and the online transfer of registration between professional bodies. This work is due to 

complete at the end of the month and will be charged by DTE in the Dec invoices. 

Training Day 
1. According to November project report generated by Brook Financial the training day generated a 

profit of 43% or £5019.24. This was different to the figure of 54% profit or £6379.42 reported at 
the last council meeting due to a couple more invoices being paid for the delivery of the tutorial.  

Proposed Generic Publication Model 
1. At the last council meeting in Sept 17 a generic publication model was proposed applying 

discounts to bulk orders and for members. This was rejected at council in order to protect the 

profits generated for publications like Think Engineer and the Don’t Panic series. The new 

proposal is as follows and is only applied to INCOSE UK publications that are not specifically 

developed by under a third party agreement. 

2. The proposal is as follows: - 

i. All INCOSE UK publications, excluding those developed under a third party agreement, 

attract a 20% discount for members, including UKAB companies POCs who hold 

individual memberships as part of their corporate membership. 

ii. Any bulk orders over 30, excluding those developed under a third party agreement, will 

attract an additional 10% discount on the eligible price. For members and UKAB 

company representatives that will be 10% on top of their 20% members discount. Non 

members within UKAB companies would not be eligible for the members 20% discount. 

                                                           
4 15% for ASEP, 50% CSEP, 70% ESEP, 50% ASEP to CSEP, 15% ASEP renewal and 15% CSEP renewal. 
5 It is assumed that there are no more invoices due to be paid or adjustments that need to be made.  
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Publications 
1. Don’t Panic – According to the financial report up until the end of Nov 17 1896 Don’t Panic sales 

had been made. This publication continues to be extremely popular. The last royally payments of 

£555.31 each was made on 13 Nov 17. 

2. Think Engineer – According to the financial report up until the end of Nov 17 49 Think Engineer 

sales had been made. The next royalty payment will be made next year when appropriate. 

3. UK Spec Guide – In accordance with the generic publication model proposed the UK Spec Guide 

will retail at £20 for non members, £16 pounds for members & UKAB reps and £10 for PDF 

available for non-members & free for members. 

 

                                                           
6 Doesn’t currently include copies bought for cash. 


