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Outreach Report – September 2018 

Recent Highlights 

Institute of Gas Engineers & Managers (IGEM) 
I attended the first meeting of the steering board for the Future Gas System Architecture project at 

IGEM House in Kegworth, Derbyshire on 11th September, following an initial approach to INCOSE UK 

via Richard Beasley.  The plan is for me to be subcontracted into the project as a Systems 

Engineering expert to run the process of concept exploration and function elicitation during phase 1 

of this project – filling a similar role that was undertaken for the Future Power System Architecture 

project (https://es.catapult.org.uk/publications/future-power-system-architecture-fpsa-

international-study).  In due course this should then spin off ASEC papers or potential Keynotes. 

It is worth noting that FPSA has become a 6 phase project with BEIS backing, and IGEM hope to 

attract BEIS funding off the back of FGSA phase 1.  The project team for FGSA includes several 

members of the FPSA team, many of whom are well connected into the Energy domain, which 

should be a long-term target for both INCOSE and INCOSE UK. 

There is an opportunity here to both raise INCOSE UK’s profile through my own engagement, and 

also to collaborate with Oil & Gas WG colleagues.  IGEM were keen on getting some Dutch and US 

input if appropriate and available, and it would be beneficial if we can show that Systems 

Engineering is already being used within the wider oil and gas industry. 

Local Chapter Outreach applications 
Applications for funding have been submitted for: 

• Systems Engineering Summit - £1,840 ($2,402) 

• “Year of Engineering” edition of Think Engineer - £500 ($652) 

I am currently chasing up the Outreach Director for a response to these requests before deciding 

whether to submit a further request to subsidise ASEC 2018 attendance by some of our Early Careers 

Forum members. 

Potential UK Infrastructure WG 
Following discussions related to a short course in Systems Engineering for Infrastructure engineers 

that Imperial will be running soon, Professor Jennifer Whyte has volunteered to be part of a UK 

based Infrastructure WG and to provide a link role with the international Infrastructure WG should 

such a group be stood up.  The aim of this group would be to provide a UK perspective on applying 

SE within infrastructure projects, with a secondary aim of acting as a satellite group to the main 

international Infrastructure WG. 

Industry Outreach Board @ IS2018 
Whilst the IOB had a relatively well-attended meeting in Washington at IS2018, some of the longer-

serving members are concerned that it isn’t really achieving its objectives.  There is an opportunity 

for someone to take over as IOB Chair, but they will need to be able to attend IW and IS on a regular 

basis (probably more IW focussed than IS, due to the nature of the role). 

https://es.catapult.org.uk/publications/future-power-system-architecture-fpsa-international-study
https://es.catapult.org.uk/publications/future-power-system-architecture-fpsa-international-study
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Fellows Initiative on the Definition of Systems Engineering @ IS2018 
From an Outreach perspective, the proposed new definition of Systems Engineering as a “trans-

disciplinary” approach was particularly exciting, as it reflects the need for teams to be assembled 

from a wide variety of backgrounds and disciplines in order to solve complicated and complex 

problems.  This links to the idea of creating a learning organisation around a project, and ultimately, 

the Fellows’ work in this area should help to crystallise the essence of Systems Engineering as a 

practical, rather than dogmatic approach.  

Think Engineer – Year of Engineering Edition 
Now that schools have started again after the summer holidays this is the ideal moment for those 

who already have copies from the initial distribution to start gifting copies of the book to schools, 

libraries, youth groups etc.  We should make sure that these moments are photographed and used 

to feed into a communications campaign showing our STEM credentials. 

Engagement with Other Disciplines 

Asset Management 
Duncan Kemp was invited to take up a role on an ISO committee looking at “Asset Management in 

Government”.  It is hoped that this can lead to some further collaboration. 

As previously noted, I have been engaging with a variety of Jacobs colleagues from the Asset 

Management part of the business and have been supporting them on an Australian rail project. 

In the longer term, it would be good to engage with the Institute of Asset Management (IAM), to 

provide input into a refresh of their Subject Specific Guidelines for Systems Engineering.  The 

previous version was heavily biased towards reliability engineering in the rail industry. 

SCIO 
As previously noted, several of our INCOSE UK members are also members of SCIO, “Systems and 

Cybernetics in Organisation” (www.scio.org.uk), which appears to have overlapping and 

complementary objectives.  It would be good to explore potential collaborations, such as 

encouraging SCIO members to submit papers or tutorial/workshop proposals for ASEC, or INCOSE 

members presenting at SCIO open meetings. 

Forward Plan 
The most pressing matters are: 

• Chasing up the Local Chapter Outreach applications for this year. 

• Ensuring that the IGEM engagement goes forward as planned.  

• Engaging with IAM and SCIO now, so that they can be influenced to take part in ASEC 2019. 

Succession 
I am standing for the post of INCOSE UK President Elect this year. 

Chris Lamb has indicated that he intends to stand for the Outreach Director role this year. 

http://www.scio.org.uk/

